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Apri] 15,2004 



MEMORANDUM FOR Commander 

Naval Sea Systems Command 
ATTN: 1072 (Patricia Dyson) 
1333 Isaac Hull Avenue, SE Stop 9914 

Washington Navy Yard, DC 20376-9914 

SUBJECT: Completion of Investigation 

Discrimination Complaint of Nadine D, Mills 
Agency Docket Numbers: 0300024003 



The Investigative File of the subject discrimination complaint is provided for your 
disposition. 

For your information, all investigative files are covered by the Privacy Act of 1974, 5 
U.S.C. Section 552a. An investigative file does not constitute a public record because of its 
coverage under the Privacy AcL Access to or release of complaint files is controlled in 
accordance with the law to protect the privacy interests of the subjects and the integrity of the 
files. Therefore, if you release copies of this file or any part of it, you must ensure the 
information released does not violate the Privacy Act, However, the original file must not be 
sanitized so that deciding officials and adjudicators can completely review and properly 
adjudicate the case- 



Attachment 
Investigative File 




Au^^^L^ti^ U^^^M^ 



iLJUf. ^ 



RICK LUX y 
Regional Director 
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Formal Complaint of Discrimination 



1, Name of Complainant (Last, First, Ml)'. 

•Mt/fe /^a/^inc l>^nls>i ' 



la. Address flnclude City/State/Zip}: 



[b* Home Telephone (If^clude Area Code): 



Are you now working for the Depamnent of the Navy? 
HyES (Compiete No, Sa-Jb) 

D NO (Cont'nue with No, 4) 7 



Present Job Title, %ries^nd Crade^ 
\ Name^nd address of Navy AbHvity y 



44 



^■r(Agency Use^C0js$_ 



^* ^ 



Are you being represented? 

fflyES (CompteteNo. 2a^2cbefow} 
D NO (Continue with No, 3 betow) 




2a, ' Name of Representative 



^^resentatjve?^— 






2c. Work Telephone (fnciuOe Ana Ct>de): 



/^y^?^ 



DSN: 



3a. Name of Aciiviftf where you woit: 



3b.^ SfrcetAddress of jjyur Activity (TncJtnfe Cll)r/Slafo!Zfpj 




's^/h^ 7fi^// ^^e^ ^^AJ^ 




T 



against you (if diffcrenl from No. 3a-3b): 



Daie(s) on which most recent alleged discriminaiion occurred; 



Month 



licvevQUweire 



Day ^,2:^3^ 



Year 



Yon believe you A^erc discriminated against on the basis of your (check ati that appf^: 
\^ RACE (Specify) ^^^^ D COhOK (Specify) 

^ SEX (Check one) D RELIGION (Specify) 

D Male £3^ Female 



^^ 



n NATIONAL ORJGIN fSpec//W 
□ AGE (Specify date of birth) 



□ DISABILITY rSpec/O'^ypeJ 
IZI Mental (Piease describe) 

[H REPRISAL (Sj^ecify date and description of prior protected activify) 



□ Physical (Please describe) 



A 



3M 10T1T/7 



■ 
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Have you discussed your complaint with an EEO counselor? (Ch^ck one) ' 
0^ VES (Fitiin information betovy) ■ □ NO (Continue with No. 9} 

Name of Counselor: 





Dale of Initial EEO Contact: 



Dale of Final Interview; 



I I' 




9. Explain specifically how you were d. serin, in a led agauisl, that is. treated differentiy fro m other employees or applicants because "^^f;:;^ 
race, color religion, sex, national origin, age, mental or physical disability, orrepnsal. If your complaint involves more ti 
allegation, list and number each allegation separately and fbmish specific, facma) information in support of each Include basi sS, 
7 above (Use additional sheets if necessary) "iviuuc oasis/es - 



race, color, religion, sex, national origin, age, mental or physical disability, orrepiisah If your complaint involves 
(Ui 

Allegation No. 1: ^y -^ Q^^^^^- y^ ^ ^^ S^^Zc^^Hy Z^"/ ^"^^ Mt^^'^^^ 



more than on 
seeNc 




10. What specific corrective action do you want taken on yo^r comolaini'? (if vour rrs^w^t^i^^ :^. i ^Tl ^ 

action desired lor each separate ailegitionA ompiainl. (if your compia^t snvoives more than one atfegation. state corrective 



IT According to the aIIegation(s) described in No, 9 above, have you: 

□ filed a grievance through the negotiated grievance procedure? If so, date flJed 

D filed an appeaJ with the Merit Systems Prelection Board? If so, dale filed: 
n filed a civil action in U,S, District Court? If so, date filed: 



^^^^■^^ 



2, Signature of Complainant 



f^l ^yp^c^ 




4a. Received by: y 



> 1. 1^ 



A-f 



(Signature) 
Typed Name and Title: r^ /. . 
Activity Name and Address: t -> 

Telephone (Incjude Area Code) - 
Comm:-. ■ ^ ' - / ' 't *. 

DSN: 



TO BE COMPLETED BY THE ACTIVITY 



15. Complaint was: 
n Mailed: 



Postmark date: 



>t 



' / 



Receipt date: 



□ Hand-delivered: O^-^-^-^S-O^ 



z 



Receipt date: 



\ t. 



PU 127T3/2 



I 
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Discrimination compljanl based on race (African-American Female) Sex, 
Disparate Treatment (Promotions, Selections and Hiring Practices) 

I came to the Naval Sea Systems Coinmand (NAVSEA) in October 1999 from the 
Naval Technical Representative Office, Laurel, Maryland. I was assigned the Division 
Head for the Property and Inventory Division. Within the SEA 09A Code there were six 
divisions. All the other Divisions were headed by GS-13's and one GS-I4 (Financial 
Support Division) and 1 was the only GS-12 Division Head. Past Division Head's that 
occupied the position where an African-American Male and two Females. They were 
also GS-12's- 

On December 12, 2001, 1 was notified of a re-organization within our Code My 
functions would be divided and incorporated into two other divisions. In July 2002, a 
Mr. Jerry Gregg replaced me as Division Director Mr. Gregg was reassigned to my 
Division after his was disestablished Mr. Gregg chose an early retirement as the resuU 
of his office's disestabhshment and planned to retire 3 Jan 03 At the present time we are 
experiencing another reorganization and downsizing and I was informed on 8 May I no 
longer have a position When I was notified that 1 would have to compete for my 
position 1 was given a Position Description of the duties that would be advertised. The 
position had been written for a Facilities Specialist in which I am not qualified I am a 
Management Analyst, GS-343-I2/Property Administer. Since being assigned to 
NAVSEA, Tve never been given a copy of my Position Description. I believe h was 
intentional that I was not chosen for a position based on the EEO compliant I filed in 
December 2001, 



TKank you,^ 

Nadine D. Mills 
22 May 2003 




H 



I I 
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I 
I . . t 



i I' 



' i 



I 



■ 5 September, 2003 



Amendment to discrimination compliant filed 25 July 2003 - 
Agency Docket number DON 03-00024-003 

I' 

1 . Please also include in my compliant, discrimination based on age and 
disparate treatment. 



Thank you, 



^yuMfj. c/ ^0^ 



Nadine D. Mills ^ 

12404 Kingsview Street 
Mitchell ville, Maryland 20721 



vT 
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EEO COUNSELOR'S REPORT 
29 C.F.R. SECTION 1614.105(c) 



A. AGENCY 



Department of Navy 
Naval Sea Systems Command 
1333 Isaac Hull Ave., S.E. 
Washington, Navy Yard^ D.C. 20376 
DON No: 



B. AGGRIEVED PERSON 



> + 



I *► 



Name: 
Job Title/Series/Grade: 

Place of Employment: 



Work Phone Number: 

Home Phone Number: 

Home Address: 

Representative: 



Nadine D. Mills 
Management Analyst, 
GS-343-12 
NAVSEA. 

Facilities Management Division 
SEA 102 

Washington, D.C. WNY 
202-781-2480 
301-249-2987 
12A04 Kings view Street 
Mitchellville, Maryland 20721 
Allison Fenton 
Passman & Kaplan 
1 090 Vermont Ave., N.W. 
Suite 500 

Washington, D.C, 20005 
202-789-0100 



C. CHRONOLOGY OF EEO COUNSELING 

Date of Incident: 

Date of initial Contact: 

Date EEO Counselor Contacted: 



May 8, 2003 
May 28. 2003 
June 18,2003 



? 
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Notice of Rights and Responsibilities: 

Date of EEO Extension: 

Date of Notice of Final Interview: 

Date Counseling Report Received: 



May 28, 2003 
July 22, 2003 
July 22, 2003 

AUG 8 2003 



D. BASIS FOR ALLEGED DISCRIMINATION 



1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10 



) Race (Specify)^ 

x) Sex (Specify) Female 
) Age (Specify) 



) Mental Handicap (Specify) 

) Color (Specify) \ 

) Religion . 

) National Origin (Specify) 



) Physical Handicap (Specify) 

x) Reprisal (Specify) filed complaint December 2001 
) Sexual Harassment 



E. ALLEGATION(S) OF DISCRIMINATION 

Ms. Nadine D. Mills alleged that she was retaliated against for having filed a 
previous complaint in December 2001 , when she was informed on May 8, 2003, 
that she was not selected for the. position of Facilities Specialist, GS-12 in" the 
Facilities Management Division, under a continuous Job Opportunity 
Announcement No. CAPNWC01-0301-293. 



F. RESOLUTION REQUESTED: 

w 

As a resolution of this matter, Ms. Mills requested that she be given a permanent 
position with promotion potential. 



9 
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G. SUMMARY OF COUNSELOR'S INQUIRY. 

I 

Nadine P. Mills, Management An alyst. GS-0343-12. Facilities Management 
Division. SEA 102. NAVSEA. Washington Wavy Yard. 202-781-2480 

I 

On June 1 8, 2003, the EEO Counselor met with Ms. Mills to discuss her 
allegation of reprisal for having filed a previous complaint. She is represented by 
legal counsel. However, she elected not to have her attorney present during the 
interview. 

I 
I ' 

Ms. Mills stated that when she transferred to NAVSEA in October 1999, there 
were approximately 75 employees in the Facilities Management Division 
(Division). Since that time, according to Ms. Mills there are approximately 16 
employees currently in the Division and that figure is slated to be decreased to 
12 employees as a result of the reorganization and downsizing. 

Ms. Mills stated that her team leader and supervisor is Mary" Lou Rakosky 
Deputy Division Director and Mr. Mike Davis is her second level supervisor and 
Division Director. 

I 

Ms. Mills stated that her position is being affected by the reorganization She 
stated that she was told to apply for "her" position. She stated that she noticed 
that the duties of the position had changed significantly and centered on 
functions normally. performed by a Facilities Management Specialist. She stated 
that even though her experience in facilities management was limited 
nonetheless, she applied for the position. She stated that she made the 
"Certificate of Eligibles" list. However, she was never interviewed for the 
position. 

Ms. Mills stated that Mr. Davis called her and asked if she was considering "early 
out- Further, she stated that the very next day, Mr. Davis called her and told her 
that Ms. Lynn Paige had been selected for the position. 

She stated that Ms. Paige was performing facilities management duties prior to 
the job being posted. She further stated that Ms. Paige had worked for the 
Division previously and left to get a promotion (GS-13) at another agency 
Ms. Mills stated that Ms. Paige later returned to the Division as a Facilities 
Management Specialist, GS-12 



;^ 
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Ms. Mills stated that she believes the duties of the position were changed to 
accommodate Ms. Paige and to eliminate her chances of being selected? She 
stated that both Ms. Rakosky and Mr. Davis were named in her previous 
complaint. She reiterated that her nonselection for the Facilities Specialist 
position was based on her having filed a previous discrimination complaint in 
December 2001 . (Note: While Ms. Mills brought up the basis of sex 
discrimination during the Intake meeting held on May 28, 2003, she did not • 
discuss with the EEO Counselor how it related to her nonselection. Basically, the 
discussion centered on retaliation.) 



Mike Davis. Director. Facilities Management Division. NAVSEA. 012. 
Washington Navy Yard. 202-781-1400 

Mr. Mike Davis stated that due to the Division's reorganization, he has lost a 
number of positions. He stated that this was a very, unpleasant task; but. he was 
forced to abolish certain positions and reduce his work staff. Mr. Davis stated 
that he was the selecting official for the Facilities Specialist position. He stated 
that Ms. Mills applied for a GS-12 position in the Space and Facilities 
Management Branch (Branch). Also, he stated that at the time he had three GS- 
13 positions to fill in the Branch. 

He stated that he was "surprised" to see Ms. Lynn Paige's name on both the 
GS-12 and GS-13 Certificate of Eligibles. He stated that he felt that Ms. Paige 
was the best candidate for the Facilities Specialist position. Therefore, he asked 
Ms. Bonita Flynn, Deputy Commander, Corporate Operations Directorate, if he 
could fill the position at the GS-13 level instead of the GS-12 level. Mr. Davis 
stated that Ms. Flynn authorized the selection at the GS-13. However, it was 
only under the condition that one of the GS-13 positions be converted back to the 
GS-12, if in the future one of the GS-13 incumbents left the Division. According 
to Mr. Davis by selecting Ms. Paige he was able to reinstate her to the GS-13 
grade level. Mr. Davis stated that Ms. Mills' position was abolished. 

He maintained that the position description was not changed to accommodate 
Ms. Paige. He stated that Mr. Earl Bradford (Branch Head) and Mr. Sam Height, 
Space/Facility Branch, revised the position description to reflect facilities 
specialist duties. 



// 
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Mr. Davis stated that he was' aware that Ms. Mills filed a previous complaint. 
However, he stated that Ms. Rakosky was more familiarvyith the details of the 
complaint. 

H. INFORMATION TO REBUT THE ALLEGATIONS (provided by 
management) 

Mr. Davis stated that Ms. Mills' previous complaint hiad nothing to do with her 
nonselection for the Facilities Specialist position. He stated that he decided to fill 

the position at the GS-1 3 grade level and selected Ms. Lynn Paige, who he 
stated was the best qualified person for the position. 



^rr^^m^^ 



1. DOCUMENTS ATTACHED 



a. 
b. 
c. 
d. 
e. 
f. 



}. 



J- 



Counselor's Work Sheet, Initial Interview Sheet - Intake- 
Notice of Rights and Responsibilities 
Agreement to Extend EEO Counseling Period 
Written Comments from Aggrieved Party, dated May 22, 2003 
Notice of Right to File A Discrimination Conipldint 
Organizational Chart - Facilities Management Decision - SEA 102 
Organizational Chart - People Realignment Under New 
Reorganization for SEA 102 

Job Opportunity Announcement No. CAPNWCo 1-030 1-2 93 
Memorandum from Gary A. Humes, SEA 10B to Nadine Mills SEA 
10; dated June 24, 2003, Subject; Reassignment to NAVSEa' 
Headquarters Placement Program (NPP) Position, with attached 
position description 

Memorandum from Bonita Flynn, Deputy Commander. Corporate 
Operations Directorate to Nadine Mills, SEA 10; dated June 11, 
2003; Subject: Reassignment to a NAVSEA Headquarters 
Placement Program (NPP) position 




Case 1 :06-Qf' 00581 -PLF Document 1 7-4 Filed 04/02/2007 Page 11 of 60 



« » 



I. 



m. 



Email from Mike Davis, to Employees; dated January 10. 

2003; Subject: SEA 10 Interim Org. 

Email from Pete Brown, to NSSC ALLHANDS HQGOV; dated 

March 28, 2003; Subject: AH Hands #106: Guidelines for Staffing 

Positions in NAVSEA HQ/PEOs 

Ernail from Bonita Flynn to AIJ NAVSEA Placement Program (NPP) 

Members; dated June 23, 2003; Subject NAVSEA HQ/PEO 

Vacancies 



r'- 



Brenda J, Smith 



Name of EEO Counselor 




301-292-8175 



Signature of EEO (CoLinselor 



Telephone Number 



Date Cou 




Report Completed 



Office Code 



City/State/Zip 




■I* 
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COUNSELOR'S WORK SHEET 
INITIAL INTERVIEW - INTAKE 



Complainant's Fall Name: pJdduuJt ft filJUUj 
Social Secnrity Nam her: ' M 'SG - 02JX- 



DOBi V.j.5^ 



Sei: _ fcAmcu^ , 

~ — ^^ 

Position Title: /^^<^C^e/K^^ A ^dJ^ u-^j^ fe .:?</3'/:^ 

Pay Plan/Series/Grade: fis - 3 V3 - / 2. . 

~~ ^ 

\ " 

Agency Where Employed: O^^^^ A 

Ors Code: '^^ /^2£/ 



^f- ri 



Work Phone: ^^A ' 7^1- <Z(4fz> 



Home Phone: ^Q/- r^i/^^^^ff^ 

Home Mailing Address: f ^ 




e-mail address (optional) ^'Ik Nh ^UAi^'^ai . ijaqi. ^,j 



Anonymity Requested; yg^ 



NO 



Agency/Organization Where Complaint Arose: 



^^•^^m^m 



li . 



J1>J 
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Counselor Intake (cont) 



Race 



Color 



Religion 

Age 



National Origin 



Handicap > Pfaysica] 
Haodicap - Mental 



ii 



y 




Reprisal because of protected activity (identJIy): 




Otiier 



^*m 



? k^^l ^Oj^d iLjt<^U Luc^ ^o^ 




S^,c-K..^ fk^, facjiAi^< 



StA-icbuiAi-l /irJr^ 




« > 



* * 







15 
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Counselor Intake (cont) 



* ■ 



Additional Background (if any) regarding alleged discriminatory action. 



I ■ 1 *j *- 






I '■ 



Date of AJIe^ed Incident: 



i 



iyh^^_o3_^_ 



Reason (if any) that the contact date is beyond the 45-day timeframe; 
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Counselor Intake ((;ont.) 



Page-^S of 60 
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lieg nested Relief: 



-»»-^rr«ifc. 



^b 



^*i 



ve 






Kep«sentative>s Address: ?^ St^? ^ ^ /^ /x^ l/.y./^^.^^^^^ ^ 
Representative's Phone: <M ^^ ^oi''J/07> 



-■-^^-^-PTi 



Attorney: 



YES 



NO 



Witiiess(es)(if any); Name/Phone: 



-■— ^^^^^ . <_ 



Alternative Dispute Resolirtionr WouJd you consider ntihane 



alternative dispate resolnfjon: 



YES 



i/no 




(Signature of Intake OfHcial) 

(Date of lDtalife)7 



^ 



jUN-Sa§^:0^.f005S1-PLF Document 17-4 Filed 04/02/2007 Page46 of"^0 



17-^17 



COMPENSATORY DAMAGES 

Types Of Damages. . . 

Payment of compensatory damages was authorized for comnfeinte fiio^ «* 
November 2?. 1991 wh.n the CM Rights Act 0^99'^":^^^^^^^^ ' 

Compensatory damages consist of payment for pecuniary (monete^T a^' ' ' 
nonpecuniary tosses suffered as result of the aH^^H rf«;^ ■ ? ^^,- 
a brief definition -of these types of loJse^ ^^^"^ d'scfiminatran. Following Is 

I 

a. Pecuniary Losses. Qua ntiTia bte ftirf.^ »„.-:,-* 



4 * 



the *9ad di^riminatory conduct (Le. 3^ E^r^S^fe^S 
«<p.nses, physical ftempy expenses. ™vi,^ axpeL^jS .et^ 



expenses. 



'*• Nonpecuni ary Lossf^s Intangible inJuriexs nf ^rt^r^ i u .. 
frpm the allied discriminatory^conduc^T Sa^^^Ti^^""*^'^^"'* 
nonpecuniav losses. (1> psy^otogicS VdeL^S^n^L? ^ ? categories of. 
physical (headaches, ulcer, dietary disorS)^nd«r^™?' ^^^^- *^^ 
earning capacity, loss to profes^io^hal reputS^„^:l«^l^- ^^Sft ^^^^^ 

Proof Renuirert- 

suffered the claimed injuries. Addrfio^al^^^e^EoTh^^^^^ thatiiefehe has. 
complainants must submit objective evldrr.^rH '^^^^^'^ ^ Position that 
reiatlonnhlp between the claimad injurSS and fte'SS^SH- ° % ^^"^**^ 
condMct (meaning the complainant must prove Si^lhJS? dwcrimmatoiy 
result of the alleged discriminatory condu<S> ^fe IL '"'"^^ or condiBon is the 

to make conclusory assertions that he/she h^ suff^r^!^J°^ ^ complainanf 
result of the unlawful cond ucL ^"^ "as suffered emotional distress as a 

This evidence or proof may include; 

• receipts for all out-of-pocket expenditures 

• canceled checks 

• records, reports, letters or other infemiat;«« ^ ^ 

professional you received in The o^u^e XSn'^ ""^ '"^ ^^^'* ^^« 
' medical bills and/or receipts for medical ^r^S? 5^^^®"* 

writh transportation and medication including costs associated 

» bills and/or receipts for attorney fees 
* statements or observations from family frienric ^« . ^ 

any manifestation of emotional distres^'tSf;2T'^^'^ ^**^^^'"9 ^° 

caused to your emotional and/or physical ^^09^^''""""^*°^ '°"'*"^ 




TOT^ P. 17 
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AGREEMENT TO EXTKND FffQ COTJNSFMNn PFi^inn 



I. Nadine Mills, agree lo an extension of the.EEO counseling period to aHow for 
completion of the counseling ihqMiry • 

I 

I 

This exlension is not lo exceed July 25^ 2003. ' ^ 




Compjajjianl 



Date 



EEO Counselqfr Date ^ 
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Discrimination compliant based on race (Africa n-Ameriean Female) Sex, 
Disparate Trearmen* (Promotions, Selections and Hiring Practices) 

■ I came to the Nava] Sea Systems Command (NAVSEA) in October 1999 from the 
N^iva! Technical Representative Office, Laurel. Mar/land. ] was assigned the D.vusiori 
Head for the Propeny and Inventory Division. -Within the SEA 09A Code there were six 
divisions^ Ail the other Divisions were headed by GS-I3's and oneGS-M (Financial 
Support Division) and T was the only GS- 1 2 Division Head. Past Division Head's that * 
aUo^GS ''°'' *'"" ^^"'^ "" African^American Male and two Fenuiles. They were 

'^"Deceniberl2 2001 I ms notified ofa re-organization v«thino^^ My 

fuHLfons would be dmded and incorporated into two other divisions InJulv200'^ a 
Mr. Jeny Gregg replaced me as Division Director. Mr. Gregg was reassigned to mC 
D;v...on after his was -sestabhshed. Mr. Gregg chose an eSy retirement as the re'uh 
ofhisoffice sdisesiabhshmem and planned toretire3Jan03. At the present tim. wc arc 
expenencng another reorganization and downsizing and I was informed on 8 May Ho 
longer have a position. When J was notified that I would have to compete for m> ^^ - 
pdSition r was given a Position Descnption of the duties thai would be advertised The 
posMion had been written for a Fa.ilitie. Specialist in which I am not qualified T am a 
NAvlrTr ^"^'y^^GS-343-12/Property Administer. Since being assigned ,o 
NAVSE.A I ve never been g.ven a copy of my Position Description. I beHevc it was 

oTceX 2^?! "'' ""' '"" '"' " '°'''''^ '^^'' °" ^^^ ^^° ^°-P''^«' '^'«^ - 

tank you, 

NadineD. Mills 
22 May 2003 




old /\t^U ^V^ 



- y^ P^^ , A.^ 
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03-020 

Ser SEA 1 072 
. . Date: July 22. 2003 



From; Brenda J. Smith, Equal Employment Opportunity Counselor 

To: Nadine D. Mills, Management Arialyst 

Subj: NOTICE OF RIGMT TO FILE A DISCRIMINATION COMPLAINT 

Ref: (a)CPI713 

(b) 29 CFR Part 1614 



End; (l) Formal Complaint of Discrimination Form (OCPM 12713/2) 

1 . This is a notioB that on the above date the final counseling interview was held 
.n connect-on w.ththe matter you presented to the EEO Counselor YoulSiaHi 

^rS«l? ^*^^ ^^^ °^5! ^' "^^^^^ Headquarters on May 28. 2003 Du^g our 
initial mee^ng on June 18. 2003. you alleged that you were retaliated aSt for 
having filed a previous complaint (December 2001) when you were Sed on 

in the Facilities Management Division. position 

2. Since the niatter you brought to the EEO Counselor has not been resolved 
you are entit ed to file a discrimination complaint based on race cofor reho^on 
sex. age national origin or handicapping condition, and/or re^ial for ^ ' 
participating m protected EEO activity. «P'i5»ai ror 

3. !f you file a formal complaint, it must be In wnfina =if n^n -t^m ci«^ - 
or by mail within 15 CALENDAR DAYS AF^^^k^^r qf^H^^^^^^^^ 

with the fonowing ofHcial authorized to receive disori^naLn™ in^^^^ 

DEPUTY EQUAL EMPLOYMENT OPPORTUNITY OFFICER (SEA 1072) 

DEPARTMENT OF THE NAVY ^ 

STOP 9914 
1333 ISAAC HULL AVENUE S E 

STOP 9914 
WASHINGTON NAVAL YARD. DC 20376-9914 

4. Discrimination complaints must be processed by the EEO Office at the activitv 
or command where the complaint arose. activity 

5. The issues in the formal complaint, which were discussed with =n '='=0 
Counselor and the matter giving rise to the comolaint must be siMde^rm^, 
precise fo descnbe generally the action (s) or practice (s) thaShe bL of 
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the complaint. Failure to provide this information may result in the dismissal of 
your comp faint for failure to state a claim. 

I 

I 

6. The complaint must also state whether you have filed a grievance under a ' ' 
negotiated grievance procedure or an appeal to the Merit Systems Protection 
Board on the same subject matter, including the dates on which a grievance or 
an appeal was filed. This information is necessary for the Department of Navy to 
determine whether your complaint is appropriate for processing under references 
(a) and (b). Enclosure (1) is provided for your use should you choose to file a 
formal complaint under reference (a). 

7. If you retain an attorney or any other person to represent you you or yduf 
representative must immediately notify the EEO Office, in writing You will 
receive a wntten notice of receipt of your discrimination complaint from the 
appropriate agency official, • 




tf 



EEO Counselor 



n 



'i-.<-^ 




F 

Date received:_^^^^l_ Complainant's Signature: ' ^^^^2vi£- ^^-^t^ ^ 

/ 
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DEPARTMENT OF THE NAVY 

NAVAL SEA SMfSTEMS COMMAND 
1333 JSAAC HULL AVE Sfe*. , 
WASHINGTON NAVA' YARD DC 2037&fl0p1 IWREPLV To 

12713 

' '■ ' , ■ Ser SEA- 1072/109 

.2-5 July 2003' 



From; Command Deputy Equal Employment Opportunity Officer 

To: Ms. Allison Feriton , .' ■ . 

Passman & Kaplan, Attorneys at Law 

1090 Vennont Avenue NW, Suite 500 

Washington, DC 20005 , ' ' . . 

■I 

Subj: NOTICE OF RECEIPT OF THE DISCRIMINATION COMPLAINT OF NADll^ D 
MILLS V. HANSFORD T. JOHNSON, ACTING SECRETAR YOF THE NA W 
AGENCY NUMBER DON 03-00024-003 ^r^r Kjr i tit, NAVY, 

< ' 

Ref: (a) Your discrimination complaint dated 25 July 20Q3 

1 - This letter acknowledges receipt of reference (a) on 25 July 2003. 

2 As noted above, your complaim has been assigned agency number DON 03-00024-003 ■ 
ZZ^Z^i. ''"'' ""'" °" '" ^^" correspondence or other documents regarding 

3^ If your complaint is accepted it will be investigated. The Department of Navy is required to 
conduct a comple e and impartial mvestigation of the complaint within 1 80 d^yVofXhlnS^l^ 
the complamt, unless the parties agree in writing to extend the investigation. WhcnTcom2^t 
has been amended the agency shall complete its investigation within the earlier ofTso' dTys aftlr 
the last amendment to the complamt or 360 days after the filing of the original complaint 

4. When the investigation is concluded, the investigative file will be forwarded to the NAVSEA " 
Depuo^ Equal Employment Opportunity Officer, who, in tum, will forward a copy o you Yo^ 
have the nght to request a heanng in a non-mixed case, before an EEOC Admin^trmiveld' 
after completion of the investigation or 1 80 calendar days from the filing of a fonnal compi Jnt 
whichever comes first, except that the complainant may request a hearino frnn^^TA^ . ' 
judge on consolidated complaints any time after ISO dJys i::! t^Z:tft:ZlZ '^''''' 
complaint. Your request should be made directly to the U S Eaual Fmrilnvi^^r^t A Z. ■ 
Commission, Washington Field Office, 1400 L Street l^WWarilTo^S^^^^^ . 

t'^f^Jl^'^.T^.f?^^^^^^^ ^T'^^y Officer, NavTs^a Systl'^Co^^^^^^^^ 

;o'-^;:c' oor; V ' . '' "'" '^r""' ^- '^'"J^ "^-^>' Washington naw Yard DC 

20.76-9914, of your hearing request. You also have the right to an im.^,ediate final dccTsL 
after an investjgation by the agency. '^^v.iSjoij 
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Subj: NOTICE OF RECEIPT OF DISCRIMINATION COMPLAINT OF NADJNE D MILT S 

V. HANSFORD T. JOHNSON, ACTING SECRETARY OF THE NAVY AGENCY 
. , NUMBER DON 03-00024-003 ■ ^"^^ inav r, AOtNCY 



* ' 



5. You have the right to appeal the final action on or dismissal of a complaint. If your complaint 
IS dismissed in i\b entirety, you have the right to appeal the dismissal You will receive a 
separate written notice advising you of your appeal rights. Where some, but not all claims of 

IZT^^ f T ^'P^'^^^y^l -^" "°t have inunediate appeal rights, but will be given those 
nghts after a final action is taken by the agency on the remainder of your complaint. * 

US. D stnct Court under the Age D.scnmmation in Employment Act (ADEA) against the head 
of an alleged discnminating agency after giving the Commission (EEOC) not ess than 30 dayk 
notice of .ntent to file. Such notice nilist be filed in writing with the EEOC within 1 80 days of 

the occurrence nfthe aVe^ot^r^ nnlo^n/^Tt x.™^*; — ^ ^^y^ ui 



the occurrence of the alleged unlawful practice. 



be .T.tedl"^v^V '"^'T' "^"^n u""^^^'""' '' ''''^^'^' *^" '"""^ °f *^ resoJmion/settlement will 
be stated in writing, and you wil] be given a copy. 

F 

8. You also have the right to go to U.S. District Court 1 80 calendar days after filing a formal 
complaint if an appeal has not been filed and final action has not been taken- or afier^ RoT^l 

c^:-:!? ^'''"^ ^" ''''-' ^^' '""^ ^°'™^-- ^^*- ^- be::tra7dSb;^e 



9. If you file a civil action under Title VII of the Civil Rights Act of 1 Qfid .o .^ ^ ^ 
Rehabifitation Act of 1 973, as amended, ar.d you do noSe, T:! ::^{Z^^r^r^l^s 
of a lawyer, you may request the court to appoint a lawyer to represent you In such 
circumstances as the court may deem just, the court may appoint a lawyer and may authorize' the 
commencement of the action without the payment of fees, costs or sJutuJ^aZ.^T 

must be made within the above-referenced ifmits for filin^Z InJ ^C W Ld i^ "''""'' 
T:^;'^'-'-''- ^^""« -^^--^°- -.ey dof;not^;l-n'd y^J^^^^^ 

10. You are fiirther notified that if you file a civil action, you must name Hansford T Tohn. 
Acting Secretary of the Navy, as the defendant. You iMUST include^! n^fnf^h "' . 
the official title. Failure to name Hansford T John^o^^^ q T? ^^^^ P^'^°" "^^ 
in the loss of any judicial redress to I^^i you m^^^^^^ °''''' ^«^' -^^ --'t 



37 



Case 1 :06-cy^05,81 -PLF Dacument 1 7-4 Filed 04/02/2007 Page^S of 6.0 



I I 



Subj: NOTICE OF RECEIPTOf DISCRIMINATION COMPLAINT OF NADINE D Mil I S 
V. HANSFORb T. JOHNSON, ACTING SECRETARY OF THE NAVY AGH^CT 
NUMBER DON 03-00024-003 ' ■'■ ^^i^/^v r, AiatN^^Y 

•■■■■' •■,■•■ 

1 1 . If you have further questions, please do not hesitate to contact Patricia Dvson FFO 
Complaints Manager on (202) 781-5336. ■ . '^'^ ^J^^o"- 1^*-* 



c^ 



TT 



NANCY E. Scb 



i^a 



Copy to: 
Nadine D. Mills 
12404 Kingsview Street 
Milchellville, MD 20721 

OOL 
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• Sender: Please print your name, address, and 2IP+4 i 
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F(rsl-Clas^Ma*l * 
Postage & Fees Paid 
USPS I 

Permit lio. G*10 I 



COMMANDER 

ATTN 1072 

Naval Sea Systems Command 

J333 Isaac HuJJ Ave SE STOP {99}A) 

Washington Navy Ya/d DC 20376-991^ 



in this box 



n •• 



DON 03-00024'-0O3 Ser SEA 1072/109 



h 



SENDER: COMPLBTB THiS SBCT70N 



Compreie items 1, 2, and 3. Also complete 
Item 4 Jf Reslricted Delivery rs desrred 
Pnnt your name and.address on The reverse 
so thai v^ can return the carxi to you 
Anach this canJ to the back of the maJJpiecB 
or on the from if space permits 



OCMPLETB THiS SECVON ON DEUVERY 



1. Article Acfdressecf lo: 

MS. ALLISON FENTON 
PASSMAN & KAPLAN, ATTORNEYS AT 
1090 VEMONT AVENUE, NW 
SUITL; 500 

WASHINGTON, DC 20005 




D Addressee ^ 



D. Is delivery address dmefentfroairtemi? □ Yes^ 
it VES, enter delivery aWress below: D No 

LAW 




3. Service Type 

B Cerliffed Maif D Express Majf 

D Fieglslered Q fle^^m Receipt tor Merchandise 

_ U Insured Mail Q C.O.D. 



' ^^ I ^- Restricted DeJivery? /&rrra Peei 1^ 

' ^r *:f J_°?.S., ""^ DDDl St",-, J172 4,Slw-TT^S7„ 



CTrBnsfer frtjrrt servtcetat)efj 



PS Form 381 1 . August 2001 



Oomesilcf l^elurn Recapl 



102595-01 'M-2509 ■ 
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US. Postal Service 
CERTIFIED MAIL RECEIPT 

{Domestic Jl/Jait Only; No insurance Coverage Provid&d} 



ru nj 



^ CO coL 





i&-I^HJFESyOll A L US 



\r XT 



Poslage 
CHrtified Fee 



-, _^ Return Receipt Fee 

!_J rj (Endo/semenl Required) 

im □ Reslricled Delivery Fee 

l~l Q (EndDrsernent Required) 

i— I |— I Total Postage & Fees 






Hej? 



$ 



I 



S9« -e Mj: . ALi^lSON FENTON 

.?^^SMAN & KAPLAN, ATTORMEYS AT LAW 



^ ^IwTOfiMWo/ ^^^^'^ vjLlUuOiii ^V£>,, i^w, C.U1XIL DUI 
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DEPARTMENT OF THE NAVY ■ 



NAVAL SEA SYSTEMS COMMAND 

1333 ISAAC HULL AVE SE 

WASHINGTCON NAVY YARD DC 20^76^X)01 



IN REPLY TO 



12713 

Ser SEA i012/\l3 
21 August '2003 



Sub j : 



From: Command Deputy Equal Employment Opportunity Officer 
To: Ms. Nadine D. Mills 

124 04 Kingsvievj Street 

Mitchellville, MD 20721 

NOTICE OF ACKNOWLEDGMENT FOR INVESTIGATION IN THE 
DI SGRIMINATI ON fl COMPLAINT OF NADINE D. MILLS 
V. HANSFORD T. JOHNSON, ACTING SECRETARY OF THE * 
NAVY, AGENCY # DON 03-00-024-003 

Ref: {a) Your discrimination complaint received 25Julv 03 
(b) 29 CFR 1614 ' 

End: (1) EEO Counselor's Report of 8 Aug 03 



a. 



1- As noted above, your complaint dated 25 July 2003 

reference {a) , has been assigned agency docket number 

DON 03-00024-003. Please include^his docket Z^. on 

all future correspondence or- other documents regarding this 
complaint . ^ i-"j-i= 

2 In reviewing references (a), and (b) , and enclosure (1) ' 
It xs understood that you have raised the following claims! 

Whether you were discriminated against based 
on race (African American) , sex (female) 
and reprisal {for previous EEO complaint' 
filed December 2 001) when your position as a 
Management Analyst, GS- 0343 -12 was 
eliminated; and 

Whether you were discriminated against based 
on race (African American) , sex (female) 
and reprisal (for previous EEO complaint' 
filed December 2001) when you competed for a 
GS-12 Facilities Specialist position, under 
Job Opportunity Announcement Number 
CAPNWCOL^ 0301 -293, but were not selected 



b. 



V2 
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Subj : 



NOTICE OF ACKNOWLEDGMENT FOR INVESTIGATION IN THE 
DISCRIMINATION COMPLAINT OF NADINE D.. MILLS ' 
V. HANSFORD T. JOHNSON, ACTING SECRETARY OF THE " 
NAVY, AGENCY # DON 03 - 00024- 00'3- " ' 



3. Upon review of this complaint, and -in^ accordance with 
reference (b) , the claims identified in paragraph 2(a) and 

2(b) are acknowledged for investigation. 

I.I I 

I 

4. If you be^lieve that the claims in your ' complaint have 
not been correctly identified, please provide me written 
clarification, within seven (7) calendar days after your 
receipt of this letter, specifying why you believe the 
claims have not Ipeen correctly identified, 

5. If yon claim compensatory damages^ you will need to 
provide objective evidence of compensatory damages and how 
they were caused by the alleged discrimina,tion and/or 
reprisal , ■ . 

I 

6. By copy of this letter, the Area Replresentative/ Office 
of Complaints Investigation (OCI) , Defense Civilian 
Personnel Management Service, Columbia, MD, ,is advised of 
the allegations accepted for processing, and is requested 
to assign an investigator. Once assigned, you will be 
informed of the identity of the investigator and when the 
investigation is expected to begin. When the investigation 
is concluded, the investigative file will be forwarded to 
NAVSEA Deputy Equal Employment Opportunity Officer, who, in 
turn, will forward a copy to you, 

7, If you have further questions, please do not hesitate 
to contact Ms. Patricia Dyson, EEC Complaints Manager at 
(202) 781-2674 - 



NANCY E. ^gC?pTT 




Copy to : 
V Office of Complaint Investigations 
Ms, Dale Birdoff, Agency Representative 



^3 
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PECLARAnON UNDER PENALTY OF PERJURY 

h 

Pi' ' ' 

I, Mary Lou Rakosky, in accordance with 28 U.S.C Section 1746, ftiake the following statement; 

EFFECTS OF NONDISCLOSURE: Disclosure of information by me is voluntary; however, my 
failure to respond will result in disposition of the case on the basis of information available. 

A UTHORITY: The authority to collect the information requested is derived from one or more of 
the following: Title S, code of Federal Regulations, Sections 5.2 and S.B; title 5, United Stales 
Code, Sections 1302, 1303, 1304. 3301, and 3302; Executive Order 11478. as amended- 
ExecutiveOrderJ0577:and29CRF 1614. 



in an 



PURPOSE AND USES: The information supplied will be used as apart of the record U. , 
equal employment opportunity discrimination complaint. The record will he furnished to 
designees of agencies and departments of the Federal Government in order to resolve the 
complaint The record may also he disclosed to any agency of the Federal Government having 
oversight or review authority with regard to Department of Defense, to Federal intelligence 
agencies, or to others as may be published in the Federal Register, 

Q; Please state your ful] name? A: Mary Lou Rakosky 

Q: Wliat is your race, gender and date of birth? A: Female, White, 4/4/51 

Q; What is your current title, series and grade and organizational location? A- Deputy Director 
of Facihties Management Office, GS-343-14. I have been in this position for over 5 years. 

Q: What was your organizational relationship to the Complainant during the time of the matters 
at issue? A: T was the Deputy Director of the Facilities Management Office and also the branch 
manager of the business Mana(>ement Branch. I was her first level supervisor starting in 
December 2001 until Gaiy Humes became her first level supervisor when she was assigned to the 
Wf F. She still reports to me for daily work assigrancnts. 

Q; Were you aware of her prior EEO activity at the time of the matters at issue"? 
A: I was awaie that she had raised an issue about her position of division head being eliminated 
but I did not know she raised it as an EEO concern. I recall that I was interviewed by a 
contractor and we had an ombudsman who spoke to us, but I thought the matter was resolved. 

Q: What is your organizational relationship to Mr. Mike Davis? A: He has been my immediate 
supervisor smce the summer of 2001. ^c"i««ic 

Claim a) TTie Complainant alleges that based on her race, gender, age, and reprisal, her position 
as a Management Analyst GS-343- 12 was eliminated: Q: Did you have any firsthand knowledge 
or mvolvemenl m the decision to eliminate her position? A: Yes, I worked with Mr Davis 



"^^ °^ ^J'O Declarant's Initials 






^^ 
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regarding all decisions in the office. We knew tliat we had to reduce the staffby 4 positions, 
after two people already took r'etirement. In this process. Mr. Davis and I looked at each position 
separately from the person occupying it. We looked at each position in tenns of the cuirent 
function at the time and the fuUire function of the position. When we got to the position Ms. 
Mills occupied, we saw that the duties had diminished and would cohtinue to in the jfiiture. The 
two major duties of the position were the Defense Property and Accounting System (D?AS) and 
the Navy Marine Corp. Intranet (NMCI). DPAS is the.inventory system at the DoD level that 
requires specific reporting of property. Prior to our organization moving to the Washington Navy 
Yard from Crystal City, VA in 2001 we planned on tracking all equipment, flirniture etc, this was 
a massive project and a major part of the position, but it tuitied out to be minimal once we 
reviewed DPAS requirements. We used to track and we planned on trabking each piece of 
equipment/property (tables, chairs, etc.) and the position dealt with a large data base with . 
hundreds of thousands of data elements for all this equipment/property. However, when we 
moved to the Navy Yard, the requirement changed and we no longer had to track equipment 
down to that specific level and now only have to track things that exceeded a certain dollar value. 
This eliminated about 50% of the function of the position. Regarding the NMCI, that took up 
also 50% of the position's function, or more at times, as we transitioned into the NMCI. The 
NNMC part of the position functioned on being the focal point working with our Infonnation 
Technology staff in doing all reporting for the computer needs of SEA- 10 as the agency 
Uransitioned to the NMCI. The NMCI tracked the computer needs in various categories, 
including any software or mapping to different programs. Once the transition to NMCI was 
done, the workload in that area diminished, 

Mr. Davis and I worked together in temis of recommending which positions should be eliminated 
and Mr. Davis was the final decision maker. He did brief his boss, Ms. Flynn who concurred with 
the decision. We basically looked at the functions of all positions in our office The other 
positions we felt needed to be eliminated were as follows: One was an engineering position and 
we could not justify having an Engineer since we were not en engineering directorate One was a 
Budget position that had been reassigned from the budget ar^a to the facility area, but the 
function of the position was not really heavily budget related because it was also involved in 
facility management analyst work. The other position was that of a Wage Grade position that 
pnmanly supported the loading dock. We had a firm that came in to review the work load in 
various areas and the data from the review showed that there was not enough work involving the 
loadmg dock to continue to support a full time position in that capacity. 

^l^'^Jl*^! Complainant alleges that based on her race, gender, age, and reprisal, she was not 
selected for the position of GS-12, f aciUties Specialist, under Job Opportunity Number 
CAPNCOl -0301-293. Q: Did you have any involvement in the selection process for this 
position? A: Yes, I worked with Mr. Davis on the selections. The position for the 05-12 
(deleted two words here) was actually cancelled and not filled at aU. I would have been the 
recommendmg ofEcial for that selection, but none was made. When the 08-12 selection 
certificate came in, there were two names on it. Ms. Mills and Ms. Lynne Paige. Around the 
same time that we received the GS-12 selection certificate, we also received the selection 
certificate for the GS-13 positions as well. Ms. Paige's name was on both certificates. Realizing 
that she was on the GS- 1 3 certificate, I brouglit this to Mr. Davis' attention. I had recalled 



pcgelof^ 
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conversations Mr. Davis and I had in the past, where he said he had envisioned at some point 
having two branches in the Facilities area with each headed by a GS-I3. I believed ilfat this was 
Mr. Davis's opportunity to ask for another GS-13 because Ms. Paige was viewed as. a real star in 
, our office. We felt strongly that to do the Faci hties job the way it needed to be done, we needed 
a Head for the Facilities area with 2 GS-Ds under it. Ms. Flynn approved the additioilaj GS-13 
po.sition and then we cancelled the GS-12 recmitment. Mr. Davis selected Ms. Paige off of the ■ 
GS 1 3 cert. Originally, we had advertised a branch head at the GS-1 3 supervisory level and then 
one non-supervisoiy GS-13. We ended up selecting two non-supervisor GS 13's and one GS 13 
Supervisor. 

Q: The Complainant states she believes the duties, of the position were changed to accommodate 
Ms. Paige and eliminate the Complainant's chances of being selected. Please respond'' A- The 
focus of the position was in the facilities area and was written accordingly. Ms Mills' previous 
duties were not put in the new facility job description because they were not applicable to the ■ 
facility job or no longer existed as a job by themselves. Anything that was remaining of he;- old 
dutj es remamed i n my branch in the Business Management Branch. 

Q; The Complainant alleges the matters at issue in the accepted claims were based on her race 
gender, age and prior EEC activity. Please respond? A: They were based on the reasons I have 
descnbed above. I am totally confused why she alleges these basis because (1) she and Ms 
Paige appear to be aromid the same age: (2) I don't know either of their ages; (3) they are both 
female; (4) both she and Ms. Paige are black and (5) I did not know Ms. Mills had prior EEC 
activity. 

Q: Is there anything you wish to add regarding the accepted claims? A; No. 

END OF STATEMENT 

I. Maty Lou Rakosky, declare (certi^, verify or state) under penalty of perimy, that the forecoinfi 
is true and correct. ^r ^ j7 & "s 

^^akosky/ ^<3>^ /J 18 Feb 2004 



(Declarant's 




(Date) 
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^^ Declarant 's InitiaIsZ^^^_ 
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Mills Nadine D NSSC 



From: Brown Pele F NSSC 

Sent: Friday. March 28,2003 2:17 PM 

To: #NSSC ALLHANDS HQGOV 

' Subject: ALL HANDS #106: GUIDELINES FOR STAFFING POSITIONS IN NAVSEA HQ/PEOs 

I 

I 

Folks: 

This pur pose of this message is lo inform you of a change to the guidelines I previously issued in my 3 December 2002 
S>eS regawrrrg-how we-pfan to compete positions during theStepPphase of ourreaiignmenhof the Headquarters 

I ■ 

It is essential that we move quickly to fill the positions thai we have identified in the FYb4 staffing plan for each 
Direcloraie/PEO/Slaff Code. Positions are now being filled through a combination of management directed reassignments 
and lateral competrtions. Our goal rs to complete these actions and fully staff our organizations lo the FY04 budget by 1 
^H,l fn aJhifi^f °r ^ ,'^T'' J''^ timeliness of the lateral reassignment competitions completed thus far. we will not be 
f^lV^rru^^ZT ^''h ""'^^;f ^ competition process is streamlined. Under our previous staffing guidelines, we required 

sitem^s™^^^^ '°' ' P^™' °H ^' '"'"'^'' ''^ '° S"PP'e^e"« 'he Standard Automated Inventory Referral 

System (STAIRS) open continuous vacancy advertisements prior lo requisitioning .selection certificates Since the 
requirement to publish vacancy announcements for our competitions has already been met by the STAIRS open continuous 

^n™ l".°'Tr'"^ H^° ^T"**^""' "^'" '^ "" °P*'°"^' ^'^P "^""'^^ ^"^ eliminated^o expedite the^selSn 
process - and we have decided lo eliminate that step. This means that selecting officials will be ablTio receive certifSles 
of eligible candidates for their vacancies in a shorter period of lime. receive ceniricaies 

Tn'^fOlVZ^^^'T^ recruilrhenl flyers for jobs which are being competed. Instead each Directorate/PEO/Slaff Code will 
n^^^rnnLT '"'' "^ ^'^' P°'"'°" '" '^^ ^=^^^"'"9 P'^" ^""^ immediately requisition a selection certiffcate from 

ceScate ^^ announcements in STAIRS. The code will then follow the normal process to sefect from eaTh 



^ 



■ I ■ 

S/^in^rS l^^i^^olrf "'°"« ^'^ ^^'"^ competed, each Directorate. PEG and the Staff Code will prepare and submitto 
SEA 10 a list of positions in its organization which will be filled by competition. Via an All Hands email nejd week SEA 10 

rJ^rl^^mpniTr'?'''^ '" 'J ' k' ^^'^^^^ P°^"*°'^ ^^''^^ *'" "^ «"^^ ^^ Competition. For thosT pSrwhere 

on^ T::L"S lis ZllX'i^T^'- ^^ ^'" ^°"""^^ ^^°- --"-"^^ ^° ™-P'^'*- - .fey w«rairor.en,i«ed 

Through All Hands training sessions on STAIRS Directoratp/PFn/qtaff rr^ncM ak u^r,^^ 

we have repeatedly encouraged all civilian employes to'Sm^^^^^^^^^ 

vacancy announcements for the occupational series for which they are' nSSnbe?^^^^^^^^ 

assured that your resume will be evaluated under STAIRS for all apDroorltrvLcal^rt^^^^^ ^ "^ ^°' ^" ^'^ 

As indicated in the published guidelines, we are following 3 steps to till competitive positions- 
^Ll" H I^? r .""^ If '^' reassignment with an Area of Consideration (AOC) of HQ/PEOs 
wfthTn^Aoi^VS/PE^r °'"^'°^^'^^"^° ^^^^^^^^ ^PP--' f-- °^'00B to 4 competitively (i.e.. merit promotions 
Third - if the first two fail, the Directorale/PEO requests approval lo fill competitively from external sources 

You wilt automatically be considered for both lateral reassignment and promotion opportunities if your resume is in STAIRS 

LTir.f-:LT^--- 



Pete Brown 
Executive Director 



6? 
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DEPARTMENT OFTHE NAVY 

NAVAL SEA SYSTEMSCOMMAND 
1333 ISAAC Hl^l-L AVE SE, 



WASHINGTON NAVY YARD DC a03?6-000'l 
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I 

Ser 10/042 
11 June 2003 



From: Deputy Commander; Corporate Operations Directorate 
To: Nadine D. Mills, SEA 10 

Subj : REASSIGNMENT TO A NAVSEA HEADQUARTERS PLACEMENT PROGRAM 

(NPP) POSITION , \ . ^^ 

■ I 

4 

I , 

Ref : (a) SEA OOB memo 12000 Ser 10/255 of 3 ' Dec 02 

I 

1. As a result of the realignment of the Naval Sea Systems 
command Headquarters and affiliated Program Executive Off ices 
{NAVSEA HQ/PEOs) and mandated reduction? in our civilian 
staffing levels, a 'significant number of current positions 
withan the NAVSEA HQ/PEOs organization will" not exist after 30 
September 2 004.- It is our goal to place all employees occupy inc. 
positions that will ^e abolished into continuing positions ^ 
withm the FY04 HQ/PEOs organisation or at one of our f?e?d 
Jnn^ o^^ ^" ""^^ ^^^^'^ commuting area prior to 30 Septeniber 
2004 Because It will take time to accomplish this goaJ in 
accordance with reference (a), we are" establishing tL-N^VS^A 
Placement Program (NPP) effective 29 June 2003. wavsea 

2 Your current position is among those that will not exist in 
the NAVSEA HQ/PEOs organization after 30 September 2004 
Accordingly, you will be assigned to the NPP within the'sfeA in 
Directorate as its mission most closely aligns with your current 
functional responsibilities. Effective 29 June 2003^ you are to 
report for duty to Gary A. Humes, SEA lOB, 197/3E3 82S , extension ' 
11189. Prior to 29 June 2003, Gary A. Humes will pro;idf you 
with a copy of your position description (pd) as well as 
information and instructions concerning your future work 
assignments including your specific seat assignment. You will 
be assigned to a generic PD at your current grade and 
occupational series. Your salary will not be impacted. 

3. As you know NAVSEA is also offering Voluntary Separation 

WPM '"\. T ^ ' ""'' voluntary Early Retirement Authority 
(VERA) . While you may not choose to apply for VSIP/VERA 
vacancies created by VSIP/VERA applicants in other Codes 'will 
result m vacant positions in the PY04 HQ/PEO organization into 
which you and other NPP members may be laterally reassigned 
Once VSIP/VERA applications are approved (15 Ju^y 2 003 K:^ win 
immediately begin staffing actions to fill FY04 vacancies 
created by approved VSlPs/VERAs with priority consideration 

12 
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Subj:' REAS^^jNMENT TO A NAVSEA HEADQUARTERS rlACEME. CrOGRAM 

(NPP) POSITION 

I 

being' given to NPP members using the process discussed iii 
paragraph 4 below. If you as an NPP member are selected for and 
.' accept 'one of these vacancies, ypu will be laterally reassigned 
to this position as quickly as possible to enable turn over * " 
between you as the future incumbent and the person vacating with 
a VSIP/VERA, 

' ' • * 

4- Beginning with the date of this letter, members of the NPP 
will be the first to be considered for lateral reassignme^ts 
into any' new or newly vacated positions in NAVSEA HQ/PEOs ! 
Assuming you have submitted a resume to the Standard Automated 
Inventory Referral System (STAIRS) , as a member of the NPp., you 
will automatically be considered for all vacant positions at 
your current grade level';for which you qualify within the NAVSEA 
HQ/PEGs FY04 organization. Once a match between your skille and 
a vacant position on the FY04 staffing plan is identified, you 
and other similarly situated members of the NPP will be referred 
to the selecting official for consideration. If selected, you 
will be offered lateral reassignment from the NPP, If you 
accept the offered position, you will be reassigned to th.at 
position and removed from the NPP. If you decline the offered 
position, you will remain in the NPP and will continue to 
recedLye placement consideration for vacant positions, NPP 
members will be permitted to decline offers into continuing Fyo4 
staffing plan positions until 6 September 2003. If you have not 
accepted an offer of reassignment into a continuing FY04 
position by 6 September 2003, you may be reassigned via a 
Management Directed Reassignment (MDR) into a new or previously 
offered vacant position for which you are qualified on tbe FY04 
staffing plan. If you decline the MDR, you may be separated ■ 
from Federal Service which is explained in paragraph 5 below. 
Once you either accept a job offer or are placed by MDR, you' 
will no longer be a member of the NPP. Membership in and/or 
placement through the NPP does not preclude you from applying 
for any announced vacancies including promotion opportunities. 

5. If attrition and VSIP/VERA are insufficient to enable the 
Command to reach mandated budget reductions in its civilian 
staffing levels, it will be necessary to place as many remaining 
NPP members as possible into NAVSEA HQ/PEOs FY04 staffing plan 
vacancies through MDRs . As indicated above, commencing S 
September 2003, if you do not accept a MDR, you may be separated 
from Federal service. Since employees will be offered a 
continuing position at their current grade level with no change 
in pay, they will not be negatively impacted by the 
reassignment. Employees declining a MDR within the local 
commuting area are not entitled to reduction in force (RIF) 
protections such as bump and retreat rights, Priority Placement 
Program (PPP) registration, and severance pay. You will be 



-yv 



I 

I. 



■ 1 ■ ' 
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Sxobj ; REA^ ■ /IMENT ,T0 A NAVSEA HEADQUARTERS PLACEM. ^PROGRAM 

(NPP) POSITION .,',■■ 

notified by .separate qorrespondente shtsuld the Command, tind it 
necessary to place you via a MDR. 

■ I- I 

■I 

6. Please note that, if a RIF is regiiired. af.ter the Command 
completes a;Ll possible reassignments into vacant positions ■'" 
within the NAVSEA HQ/PEbs FY04 staffing plan, RIF regulations 
will apply equally to all employees 'within NAVSEA HQ/PEOp The 
RIF regulations and the protections mentioned in paragraph S 
will apply equally to all HQ/PEO employees regardless of whether 
or not employees are/were in the NPP and regardless of whether 
or not they have been placed in a position via a MDR. 

7, The Command will use STAIRS to place 'NPP members into Vacant 
FY04 staffing plan positions. If you haven't already done so 
you are dxrected to build and submit your electronic resume in 
STAIRS. You must determine the occupational series for which 
you wish consideration and submit an up-to-date resume tbrough 
STAIRS to the open continuous vacancy announcements maintained 
by the Human Resources Service Center (HRSC} Northwest ■ for these 
series. Because you may be qualified for more than one series 
you are encouraged to apply to all open continuous vacancy 
announcement^ for which you wish to be considered Otice vour ' 
resume is uploaded, you will receive .confirmation of receipt." 

8 Since the NPP is designed for lateral reassignments only 
(not for promotion^), please make suxe that your resume 
(including any that you currently have on file with STAIRS) 
indicates your current grade level as the lowest grade you will 
accept or you will not be referred for consideration and ' 
placement under the NPP. Indicating your current grade level as 
the lowest grade level you will accept will not preclude you 
from receiving consideration for selection for promotion to a ' 
position with a higher grade level should such opportunities 



arise . 



9. If you need assistance with STAIRS, you are encouraged to 
contact your Human Resources Advisor within the Human Resources 
Customer Service Branch (SEA 10711) . You are also encouraged to 
work with your Training Coordinator and the Command Learning and 
Development Division (SEA 108) regarding training opportunities 
to prepare you for placement opportunities. If you need 
assistance with your resume, contact your Training Coordinator 
to obtain information about resume training being offered bv 
SEA 108. Your Administrative Officer can provide you with the 
appropriate points of contact within SEA 10711 and SEA 108. 

10. The current performance rating period under the NAVSEA Two- 
Level Performance Management Program ends 3 June 2 003 
Therefore, your current supervisor will close out your 'final 




I 
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Subj : . REASIGNMENT TO A NAVSEA HEADQUARTERS PLACEMENT 

PROGRAM (NPP) POSITION ■ ♦ 



'2002/2003 rating of record prior to 29. Jvme 2003. Yout new 
supervisor will establish your performance standards for 
the 200:=l/2004 rating cycle. 

F 
I 

11. If you have questions or need further assistance/ you 
are encouraged to contact the management" official 
identified in paragraph 2 above. 







t I. 



BONITA P. FLYWN 



Copy to 
SEA 10 

SEA 107 
SEA 108 



7C 



FEB 



\ r 
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POSITION 



2.. B[^a&oAlCf^£Su(t>rnf(3»3^ 



5. 'SOJvJofi 



(PteB^ Read Instructions on the B^ck) 



4, €nypiDyjn0 OHECfl Localton 

Washington D,Q. 



^Kplaniiiort \Stwwany PoSfncns iEpfiiCc0 
REASSIGNMENT ♦ 



7. F^f Lnhar Sat\CBJO& Act 



IbL Camntiff^tsiimii^ 



^. as. onicD or Per- 
sonnel Mans^mefil 



lO. Poa'iiton StAtue 
^ Cofupodttve 



1, Agi^ncy Pc^iron No, 



Wasbnietnn D.C 



6. OPM Cenificalwn Nol 



8. FinondAl Sbtemems R«guirfid 






9. Su^ct ID JA Actlcn 



t Mil 



tl PoaHtortte:. 



OJSdtfTlilec.'PDSJUon 



S 



<ir EslaiMl^rTien[ 



c Second LevOT 
Reuiew 



■■Ml^ ^ 



Supoiviaary 
Nailer 



Pay Plan 






^2. SenBiOvity 



n't:^. a 






^^^^^^■^Kd 



d. Firei Lewi Review 



e. F^tKarnm^fKM by 



1 

if] Oi/uuc-^^. 



-^*-t^ 



/Q-y^^/ 



yfl^ 



^^ ■ 



Ooeupafioni Q;iv 



GniiSQ 



?>^? 



■••*; 



»& Ofganteawon6rTtt]ecrfPtoBij>cn^>^iivyeremj5i5<nofflfc^ 






W. Agutnt^Use 



Mritu 



/^ 



■ Dsfe 



wiHiiiiii' 



16. D«panmert, Agency, DT ElttttQLahment 

Department nflhc Navy 



J 



1 7. Name ^ Empkvwi ftf vacsn:, spcdtr) 

NLidmeMJUs 



nr^i^a^^^S 



Naval Sea Svincms Command 



13 Secsnd Subdiv^ion 

Corptiraic Operations Dinectorale (SJEA ID) 



c Third SubdhHsJoti 

Foctlidcs Maiia5:cmcniDWiiiion{SliA 102) 



<L Fourin SubdMskio 

. Property &ConimanttSupp(]T! (SEA 1023) 



e. Rfih subdtvie^kxi 



*9. einpio>we Review This njanaCdirateaBECfipiiono^ Ihe major duti*e 
and re!;poridiblliiles ot my pD^iton. 



Stgnalure of EmployGc foptf£vi3/J 



"-^ ^ ^ 

b. Tjfp^dNaffie and Title ol Hipher-Lfivel Suparviioir or Mana^or (opiiooal) 



a. TvpwJName-andTiiieof UiimirtJiaieSuperviEor 

Jcny Grci>g. Bratich Head (SEA i023) 



^ignaitiH 



f7 



Dale 
10 Jul 1902 



I of^i^^wiscrtift «<^«yie^p,r T7lto £, U,S. Cod/in ccfitorm^nce twYfr jw^rrtft 
sfipty tUfBat/, conEistcifttiy vwttri tne most sppticaVi^ pubiaJwd^tandan& 



Signitiire^ 



I>n)e 



Typed MaiJ»* and TJite ol DHkial Tatdrtfl Artfon 



22- F&fiiltoo CiaswrJcelKM) StBTdajdS Ua^ in CTassityino/Gratfno PQEhiori 



inroritiMJon Jar EmpJoycc*, Tlfte aiandnrd^ and kirpfinaiiDn on Ui^jr application 
are vfvaiUbie h me personnel oHI^. Ttie dasErDcaliwi ol tho pcsiWwi mo^ be 



%^^^/.^jLr 



^ FLSa, i£ awaisabte Mom ^ per^onrior office or Itis uTs Otffce o/^l^^JiJi' 



iJwm 



e. Employee {opttcf^i} 




b. Supervisor 



24, Hemafks 



P'/-'' i- 1^ s- / ? 



;;?5. P*=gr^rJQf;QrN^3JwO mffEaridRBBporrsibaag5 f 5flg>;rfflc/]fldl ' 

Previous EcJhion U 



uy^ 



OF8fR£v. I'lfiaSj 
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]UANAGEMJENT AND PROGRAM ANALYST 

POSITION 

GS-343-12 ' Position No. 

I. INTROEiUCTION 



FLSAEXEMi^j 



Serves as a analyst and staff adviser to management in evaluating: (a) effectiveness of 
govemmep,i programs and operations; (b) productivity and efficiency of adnnnislrative 
management^ or (c) both. Provides analytical and cvaliiative services to management in 
one or more of the following areas: 

PROGRAM ANALYST FUNCTIONS MANAGEMENT ANALYST FUNCTIONS 



« ' 



Conception 
Planning 



Management Coxinseling/Advice 



• f 



u 



^^•^^^a-m— 



_ Research & Development (R&D) 
Test & Evaluation (T&E) 



Organizational Analysis 
Methods/Procedures Anal3/5is 
Management Surveys/Research 



Production 



^^ Distribution & operations 

'" Maintenance & Termination 



^ Manpower Use/Controls 
^ Documentation Procedures/Controls 
Directives Management 



Files Analysis/Design 

Management InforaiatiDii 
Systems 



n. DUTIES AND RESPONSIBILITIES 
1. PROGRAM ANALYSIS DUTIES 



a. Reviews plans and proposals submitted by managers to modify or initiate new 
programs/projects. Suggests alternatives or options. % 

b. Submits plans and proposals to management for modification or initiation into anew 
prcgram/project. Implements methods of securing information for management's use in 
developing and canying out various phases of programs/projects. Participates in surveys 
on-sjte mvestigations, and discussions ivith supervisors. 



% 



c. Monitors operating programs to measure progress toward reaching objectives 
eftectively and economically. Identifies actual and potential problem areas, trends. 



U 
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significaiilacx^^-plishiTients, deficiendcs, andflica^ Makes / 

recommendations, (orally or in -writing) to supervisors based on research findin^i^. 

/D i' . . 



I . 



2. MANAGEMENT ANALYSIS DUTIES 



< I' 



a- Conducts studies and reviews, Infonns supervisor of potentially controversial issues or 
problems. Studies organizational goals and effectiveness in' achieving intended 

objectives. ^0% ^ ■ 

I I 

' . p 

b. Applies accepted management practices, techniques, and methods to assigned studies. : 
Uses knowledge of organization's functions and procedures. Gathers, assembles, and 
analyzes facts; draws conclusions; and reconnnends solutions to 

problems. ^0 ■% 

c. Represents the command in meetings, and provides oral and written presentations to ^ 
managers. Provides charts and graphs that cover varied problems and 

subjects, ^^ % 

" i' 

ik: I^ACTOR LEVEL DEFINITIONS 
FACTOR 1 - Kjiowledse ReqUfired by flie Position. 

■■ I 

_ I , 

-Comprehensive knowledge of cognizant operating program/project to conduct analyticai studies for the 
purpose of providing management officials with advice and evaluative material they need for effective 
direction of iheprograjn^jroject; 

-Ability to modify standard management practices arid prpccdures to solve a variety of problems related 
to the dei'elopment and/or execution phases of operating progrms/projects; 

-Ability to adapt precedents or make significant departures from previous approaches in detemiining the 
kind of information needed to measure effectiveness of program/project progress; 

-Abihty to prepare and make oral and written presentations ot clearly present specific problems, provide 
detailed recommendations for achieving piogram/project objectives in an cflBcicnt and eifcctive manner; 

I 

-Ability to explain the effect of alternative or other change actions on progr^un/pioject operations; 

-Independently capable of presenting controveisial and critical observafions, findings, and 
recommendations for substantial changes in custominy pxofirani/project management work operations 
even though management may be reluctant to agree that the practices being followed do not require anv 
changes, ' 

FACTOR 2 - Supervisory Controls. 

Works under the seoeral supervision of the munediate supervisor who consults with the incumbent on 
such matters as developing the broad aspects of the assignments and long-term milestones to be 
reached. Completed work is reviewed for effectiveness in meeting requirements, expected results and 
unpact on mjssjon functions. Overall objectives and available resources are defined by the supervisor 
however, the mcumbent independently plans, analyzes, reviews, and carries out assignments The * 
mcmnbent Iteeps the supervisor informed of progress, potential controversial subjects, and situations and 
actions which affect polrcy and funds. 



FACTOR 3 - Guidelines. 



VI 
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Guidelines include Navy and other Federal laws, regulations, policy statements, procedures, practices, 
and otlna: features of managiiig a piajox defense systen^/equipifjent/service type of progrimj/project. 
These guidelines are generally inapplicable in specific issues and the kinds of problems encountered; 
therefore^ the incnnibent has to exertisc a high degree of jedgement and creativity in th6 selection, ■ 
interpretation process of using such criteria, Also^ the incmnbent is responsible for devetoping 
guidelines where current criteria is deficient or nonexistent. ' . , ' ' 

FACTOK 4 * Complexity. ■ , 

I . 

Assignments involve developing new or substantially modified work operations and progress ' 
procedures, resource estimates and utilization, intra and inter-program^sraject balances, and other 
related aspects of management which strongly influence or change the way of achieving management 
objectives. The evaluative analyses of all aspects of new or established pro^ams^rojects include the 
organization's objectives, policies, idaitiiicalion of actual or potential problem areas, prediction of 
trends and ecoraomical/poJitical impact situalionsp and other similar concerns to management thai 
interrelate- 

I 

Ability to lead conferences wiihrqjresentatives of the subject being studied in order to establish 
coperative reladonships, present controversial and critical observations and recommendations, and 
convince others to accept proposals with which they may strongly disagree. 

FACTOR 5 - Scope and Effect. - 

I 

Programs/projects analyzed and evaluated deal with major defense systems/equipmenis/scrvices which 
are of impcniance to the defense of this country and allies. Guidance developed by the incumbent relates 
to program/project requirements, development^ test and evaluation, traimiig, maintenance and support, 
and translation of this criteria into policy direction. The work also assists staif and team members in ie 
preparation of pricing estimates, progress actions, and change requests and directives. Work integrates 
and updates various developmental and execution phases of the progmms/projects into a consolidated 
set of plans and objectives with which management can efifectively and economically use to accomplish 
mission objectives. ^ 

FACTOR 6 - Personal Contacts, 

I 

Contacts in elude ProgranrProject Managers, Deputy Program/Project Manaficis. and cognizant team ' 
orficials, and contractors and suppliers. 

■■ r ' 

FACTOR 7 - Purpose of Contacts. 

Contacts are for the purpose of developin assigned defense system/eqmpments/serviccs euidelines for 
mmiagmg these subjects. The guidelines relate to requirements, development, T&E, procurement 
ti^mmg, maijitenaoce, and other aspects of manafiement. The data provided by the incumbent enables 
managers to achieve mission goals in an efficient and economical manner. Contacts with officials 
outside Navy (e.g., coDtractors, supphers. etc.) are lo ascertain effectiveness and economy of their 
participation m theprograms/projects, 

FACTOR 8 - Physical Demands. 

Work is mostly sedentaiy. There is occasional stress caused by extended work hours brought about by 
fact-finding sessions and short deatlUnes. ' 
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DEPARTMENT OF THE NAVY 

NAVAL SEA SYSTEMS COMMAND 

1333 rSAAC HULL AVE SE 

WASHrNGTON NAVY YARD DC 20376^J001 



IN REPLY TD 



From: Gairy A_ Humes, SEA lOB 
To: ' Nadine D. Mills, SEA 10 



12300 

^er *lb/143 

24' June i0O3 



Subj : REASSIGNMENT TO A NAVSEA HEADQUARTERS PLACEMENT PROGRAM 

(Kpp) position 

End; (1) PD Number K0S3B118, Management and Program Ana-lvsis 
GS-343-12 r o, 

1 . Previously you were advised that your current position, will 
not exist in the NAVSEA HQ/PEOs organization after 30 September 
2 004. You were also advised that you would be reassigned from 
SEA 10 to the NPP in the Directorate that performs the work most 
closely related to your experience effective 29 June 2003 I 
will serve as your functional manager while you are assigned to 
the WPP. 



'Jt. 



2. 'Effective 29 June 2 003, you are to report for duty to your 
daily supervisor Mary Lou Rakosky, SEA 1021, Building 197 seat 
1E1710, extension 12485. Enclosure (1) is your new position 
description [PD) . You will be assigned to work in Buildino 197 
at seat lE-1657. Your daily supervisor will provide you with 
specific instructions concerning your future work assignments 
leave approval, and certification of time and attendance under 
SLDCADA. ^ uxiuer 



3 . 



As your functional manager, I look forward to working with 
you and to assisting you in being placed through the NPP into an 

FY04 staffing plan position 



4 . If you have questions or need f urthe 
contact me at 11189. 



r assistance, please 



.y^^U^ L^ - ?4*-*'^*^ — 



Copy to : 
SEA lOB 
SEA 1021 
SEA 107 
SEA 108 



GARY A. HUMES 
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2. Reasofi for Subnnrssron 
B Redescription D New 
D Reestablish D Olher 



3, Sen/fcp 
HHdtiIrs 



D Field 



4. EmpJoying Office Ideation 

I 

Wastirnqion, DC 



ti 



7, Fair Labor Standard Act 

^Exempt riNonexempt 
ia Position StatDs i r 

IS CcmpetiLive i 

. Lf Eicepleo (Specify in Remarks) 

□ sES(Gen.) DsEsrcnn 



5. Duty Station 
Washinqton* DC 



T- 



an 



■ 

1. Agency Po'siiiort No. * 

^ K0S3B11e ■ 

6i OPM Certification No 



IS. CtosgitieH^tadedhv 
, a. Office of Per- 
sonnel 



e, Financial Statements Required 

ExKUnvftrKHiei Empioymcni and 

□ Fnan c^ Disetoai* □ Financial Intewsl 

1l.Posiiian rs 12. Sensitivity 

D Supervisofvf D i-Non . □ S-Crhical 

Sensitive 

13 2-Non-crilical □ 4 Specia) 
Sensilive Sensitive 



lJ ManagenaJ 
^Neilher 



9. Subject to lA Action 
■ 

D Yes g^ Nn 



13. CompetJtrveL,eve] Coc 

Co 9^^ 



14. Agency use 



lb, Depanmefit. 
Agency or 
Psiabllshmenj 



c. Second Level 
Review 




1 6. Organizational TJlJe of Position different Uom otficiai title) 
Management Anafvst 



te. Department, Agency, or Eslablishment 
DEPARTMENT OF THE NAVY 

a. Rrst Subdivision ' 



Naval Sea Systems CommarxJ 



11 7, Name of 
ubdivision . 



Empfoyee (if vacant, specify) 
Nadlne 



c. Third Subdivision 



d. l-ourin Subdivision 



3. Second Subdivision 
SEA 10 



e. Fifth Subdivision 



t9. Employee Review-This rs an accurate descriptfon of tfie major duties 



Signature of Employee (optionaf) 



10. SuiKPnsorYC^rtaicMionzt certify that ffiis is ^n accuf^te statement at the m^fv duties and kftowt^tk^ m^t ^ j^ ^ ' 

tx^rryout Government functions tor which i sm responsitte. Tfts fi^i«Mii^« ^hTZZTZ. '^'™^ ''"^ ^'* **"' *"'"- "-" 



a. Typed Name and Title 
Garv A. Humes 






signature/ 







! Date/ > 



I 

Signature 



'03 

M. ClassHicorlrtxnAobGfadiftgCeTlHicalion: I cerMty thai Ihrs posihon h^s been dasattedtaraded as 
required by Tilie 5. U.S. Owte. nconfofmanoe wilt) standards pobhstied by the US Office of 
Pefsomef Management ot. if no puttistied standaids appfy direct^, consistent!/ ^h ttie mosi 
applicable pubK$hed slarxlards. 



1 



r Dale 



'yped Name and Title of Offidai Taking Action 

Everett J. Higgins 

Lead Hu^ian Resources Specialist 

)ignatuH 



22. Position Classificalion Standards Used in Classifying/Grading Posiuim ~ 

OPM PCS:. 343. Management and Program Analysis. TS-se. DATED 
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CnnuAN 
Resources 



Human Resources Service CenlcFj Northwest 
, 3230 NW Randall Way 
Sllverdale, WA 9B383 



NONCOMPETITIVE CERTIFICATE 



Privacy Ac\ rfa/a foun6 on documents accompanying mis cenificate must be saf&guafdsd 



REOUISJTION NUMBER: 
DATE ISSUED; 
POSITION TITLE 

TARGET LEVEL 
DUTY LOCATJON 102 



CAPfJwC0;3-O3OM 2-1 63629 

04/25/20D3 , 

FACJUTIES PROGRAM 

COORDlNATOn 

GS 12 

HQ NAVSEA 

WASHINGTON DC DC 



SELECTING OFFJCtAL 
seiECTING OFF PHONE 
HR5C RECRUITER: 

PP/SERIES/QRAOE: " 
SEARCH OPTION USED: 



Mary Lou Rakosky 
202-761-2^85 

JanlcQ MaJe 

GS-0301-12 

ANNOUNCEMENT 

CAPNWC03-O301-293 



INSTRUCTIONS: 

1 . Assess each candJdaie's experience, tr aJnJng, performance, awarfs. eic. agaJnst Job- related crlterra, and Jn conJunn/on vulth 
applicable merit staffing or bargain^np unit agreements. 

2. It Is recommended that ycni docurrent, fcr your personal files, any selection criteria used, interview questions-end responses, 
ar>d/or any other infonnalion you think may be relevant in a selection inquiry. 

3. Make your selec«on(s). Setect»on(s)' should be made from candidates who best possess the knowJedg©,.skllls. and/cr abiJillas 
requirsd to successfully perfomi tfiejob. Indicate your select Ions (s) t^ placlrig ""SI' next to the name;of your first choice, "32" next 
to the r^me of your aJiemate or second choice, etc- To expedite processing, it is recommenc*!?d yoc consider aelecting alternatives 
in the event of declination. 

■ . ' ' 

4. Sign and date the certificate, then return to your Human Resources Represe rotative. All position offers wUI be made by a Human 
Resources Repfesenlalive once it has been determined that selectee(3) meet necessary appointing requirements. ' 

5. Questions regarding inten^iew, panel, orse/ection procedures should be addressed to your Human Resources Represents live. 



SELECTION 
ACTtON 



CATEGORY 
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Qualified 
Qualified 



Mills, Nadine 
Paige. Lynnelle 



PHONE 



(202) 781-24S0 - Work 
(2021 781-2493 - Work 




No SeJecllon made from ihls certlffcate. 
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From: .Brown Pele F NSSC 

Sent: 'Monday, July 15, 2002 1:10 PM - • 

To: ■ #NSSC ALL HANDS ONSfTE GOVT 

Subject; ■ All Hands #451 : Update on NAVSEA Headquarters and PEO Staffing Budgets for next few 

' , ■ . years 

Folks: • • 

■r 

I ■ 

■ This is an update on the situation with the Headquarters and PEO salary budget tor the next few 
years. Many nnonths ago, I told you that we were working with our sponsors and other Navy 
leadership to support a modest reduction of about 10 percent in the Headquarters anfj PEOs by the 
end of FY04. We're conning to the end of the budget process and. as of now, we have not been 
successful in achieving this linnited reduction. While we do not yet have a final determination of our 
FY04 and out years staffing levels, we do know that the Headquarters and PEO redjjQtions from now 
through FY04 will likely be 18 percent or greater. We should have our final budget controls bv late 
July. 

From what we see now, our downsizing requirement over the next two years will be more than what 
can be achieved with a continuation of our hiring freeze and with normal altrrlion alone If our budget 
controls continue to require this downsizing, then we may offer Voluntary Separation Iricentive Pay 
(VSIPs) in FY03. We would also request Voluntary Early Retirement Authority (VERA) from 
DoD/OPM. 

We're working on a new staffing design for our Headquarters and PEO. The Executive Directors are 
engaged in ah effort to improve our productivity and to determine the future positions across our 
programs, business and functional areas. The series and grades for which we may offer VSIPA/ERA 
will be based on the outcome of this effort. VSIPA/ERA will not be offered to as broad a ranqeof 
series and grades as we did before we moved to the Navy Yard several years ago. 

Once we have more definitive information, we will let you know more about our plans and prooress 
Right now our pnmary goals in the budget process are to focus the future Command/PEOs on what 
IS needed in the organization to accomplish our mission and to limit staff reductions to what can be 
accomplished through voluntary means. 



Pete Brown 
Executive Director 
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From: 

Sent: 

3ubject: 



Brown Pele R NSSC " ^ -, ■ 

Priday, August 06, 2002 8:09 AM 

Alt Hands #475> Update on NAVSEA Hq/PEO Staffing and Reduclions 



Folks: , '- . ' ■ 

* ' . ■ ' 

Back on 15 July I sent you an updale of our Head^quarlers and PEO staffing budget situation over the next few years (All 
Hands #451). Since then it's been a bit of a ro/ler coaster ride with trie various marks from FMB and'other parts of Navy 
Right now our budget reductions result in an 18 percent reduction \t\ on-board. civilian personnel throudh FY 04 We will 
only be able to afford an on-board civilian personnel count of about 2390 by September 2004. We have about 2900 full ' 
lime civilians on-board now. Our hiring freeze and normal attrition will not gel us to the 2390 target. . 

On Wednesday. 7 August, you all received a'me^sage from COMNAVSEA, VADM Balisfe, That message outlines a 
number of significant challenges facing the Command and highlights these Headquarters and PEO staffing reductions 
We will take a multi-pronged approach to continue to do our mission while reducing both our civilian staffing and our 
overall cost of doing business. There wilt likely be changes in both how we bperate our functions, processes and 
programs and where we do that work. There may be areas where the work can be performed outside of Headquarters 
and the PEOs more effectively. We may stop doing certain things altogether. We will offer voluntary separation 
incenlives and we will request Voluntary Early Retirement Authority from DoD. 

(■ 
We have retained the firm that was successful in improving the produclivity and effectiveness of PEO Carriers to help us 
with reengineering Ihe way we do our business, DeWolff, Boberg Associates (DBA) is working with managers to identify 
our workflow processes and improve our overall effectiveness and produclivity. Financial Management, Engineerrng and 
Command Support functions across all Hq/PEO organizations are being looked at now. In the next few'months this review 
will louch over 1600 Hq/PEO civilian positions, as well as contractors, and field personnei stationed at Hq/PEOs Overall 
I do not expect lo see an increase in either the on-site or total support contractor workload, or in the on-site NAVSEA field 
activity personnel as a result of our'reductions and the DBA improvements. . ^ 

As I mentioned above, we have decided to. offer Voluntary Separation- Incentive Pay (VSIP) and will request Voluntary 
Early Retirement Authority (VERA) for early FYOS. We will have a formal memo out on this shortly bul, for your personal 
planning purposes, you should begin to consider your alternatives now. There will be a stgn-up timeframe and we plan to 
have the people who accept this offer off our rolls by early January 2003, Because of the significant size of the needed 
reductions, we do anticipate offering VSIPA/EFiA across a wide mix bf job series and grades, GS and Demo/Pay Bandinq 
employees. The formal memo will identify a handful of series and grades where we will not offer VSIPA/EFtA, 

L 

\ told you in Juiy that il was our Intent lo accomplish the mandated manpower reductions using voluntary means We have 
been able to sustain thai intent with Ihe currently budgeted reductions in FY03 and FY04, What we must do in the next six 
months will not be easy. I beheve we have tools at our disposal that will carry us through this - \fS\PNERA for the large 
number of employees who are eligible for either early or optional retirement or who choose to resign - the productivity 
initiative that will permit us to do much of the required work with the fewer staff - and our Leadership focused on gettinq 
the mission done effectively, more productively, and in a fashion that can be sustained by the future staff size. 

Look for the VSIPA/ERA memo. You should see it In the next ifew days. Begin thinking about your plans and alternatives. 

Pete Brown 
Executive Director 
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Mills Nadrne D NSSC 

From; 
Sent; 
To: , . 
Subjectr* 



Brown Pete F NSSC ' * 

Friday, July 11, 2003 10:55 AWI 

#NSSC ALLHANDS HQGOV 

All Hands #197: Update on HQ/PEO Realignment: IWoves, NPP and VSIPA/EpA 



Folks: 

This e-mail provides you with an update on the status and plans for our NAVSEA HQ/PEO realignment office 
relocations, and personnel reductions. 

Status of Realiqnment/NPP/FY 04 Vacancies- Since my last update, we completed the Phase II moves (with 
the exception of a few minor moves which require construction in BIdg 201). established the NAVSEA 
Placemenl Program (NPP), and reassigned 231 employees who were not in permanent FY04 positions to the 
NPP We currently have 133 vacancies in the FY04 staffing plans and have identified the specific ' 
series/grades for which current NPP Members qualify. We found about 119 matches between a vacancy and 
NPP employees' qualifications. In these cases we issued selection certificates (certs) to the 
Directorates/PEOs with these vacancies Only NPP Members names are on these certs This follows our 
policy that, where possible, vacancies in the FY04 organization will be filled with people who are currently 
assigned to the NPP. So far, 14 vacant FY04 positions have already been filled with NPP Members. 

In some cases, we have positrons for which there are no qualified ,NPP candidates To date in addition to 
those previously authorized in SEA 02 for contracts negotiators/specialists, we have identified 12 of these 
Followpng our polrcy. these 12 positions will be competed under Ment Promotion principles* Most will hav^ an 
area of consideration (AOC) of NAVSEA HQ/PEOs only. Some will be competed externally in those 
series/grades for which there are no likely candidates anywhere in HQ/PEOs. Those approved to date a^e a^ 
follows: 



Code 



Title 



PEO ivys_ jSupe rvisory Bu s iness Manager 
PEO fWS """ 
pEOShips^^ 
[SEA 01 



iSeries/Grade lAOC 



[Bu dget Analyst 



jExeculive Secretary ( QA) 
financial Analyst 



fGS-501-1^ HQ /PEOs 

JGS-560-14 HQ/PEOs 

GS^318-09 



■^ 



: - - - -_ |GS-560-14 MQ/PEOs _ 

iS upv. Safely & Occupational Health Mgr^S-018-14 "IhQ/PEO^ " 

Safe ly & Occupational Heallh Manager GS-01 8-14 Iftll Sources 



jSEA 01 _ S upervisory Budget A nalysl 

isEA"04R 

.[sea 04 R 

SEA 04 N 

SEA 056 

sea" 10^' 

SEA 104" 



HQ/PEOs 



G 8-501-1 4 HQ/PEOs 



iSupv. Health Physicist (A if eady advertised) GS-1 306-14 



jExeculive Secretary (OA) 
Security Specialist 



^ _ _ JS upervisory Security SpecialisI 

^EA 1 04 _ {Su pervisofy S ecurity Specia lisT 



|GS-318-08 
^S-080-13 



All Sources 



HQ/PEOs 



All Sources 



|GS-080-" l4 All S ources 



^S-080-14 kll Sources 



Both NPP Members and other HQ/PEO employees may compete for these promotions Vacancies in FY04 
staffing plan positions created by such internal promotions will be made available first for lateral reassignment 
of NPP Members. On these and all future vacancies w^hich offer promotion opportunities ■ a flyer will be 
released via your Administrative Officer (AO) making you aware of the competitions If your resume is 
already in STAIRS, you do not have to apply again to receive consideration for these vacancies Seven (7) 
working days after the flyers are released by SEA10 to the AGs, SEA10 will request a selection cert from 
STAIRS If your resume is in STAIRS and you are eligible/highly qualified for these positions your name 
should appear on the cert which will be provided to the selecting official. 

VSIP/VERA Update : As mentioned in my last All Hands, we accepted applications for Voluntary Separation 
Incentive PayA/oluntary Early Retirement Authority (VSIP/VERA) through 30 June 2003- 



Case 1 :O6-cv|0O581 -PLF Document 1 7-4 Filed ,04/02/2007 Page 46. of 60 

• We received 101 apbfications' • ■ '• '" . ■ -' 

. ■ . I 

• We took the lime to understand the impacts of these employees leaving 

• We took time to determine how we would replat&.people;,who were leaving the FY04 staffing plan 

positions - using NPP Members ' . ' . " 

• Of the 101 applications, the majority will b^ approved - we are still working on the r^st. 

• No later than 15 July, individuals who applied for VSiPA/ERA will be notified' whether or not their 
applications have been approved. They will also be given" information on what other formfe need to 
be completed and will be told who'to contact in SEA107 in order to complete the final approval 

process. ■ ■ 

- Employees who accept VSIP/VERA must be off NAVSEA rolls by '6 September 2003_ .- 

Some of the employees whose VSIP/VERA applications have been approved are in the NPP However 
many are not. Accepting applications from those who are not in the NPP will, result in additional placement 
opportunities for employees who are in ihe'NPP. Our goal is to place all NPP members in on-goino FY04 
positions as quickly as possible. 

The Deputy in your Directorate/PEO has been involved in all stages of this process. If you have 
questions/concerns, please address your questions to him/her. The next few months will "be somewhat 
difficult, but we have made tremendous progress to date and I am convinced that we will continue to do so 

Pete Brown 

NAVSEA Executive Director 
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Summary of EEO CompI 

First compliant filed December 12, 2001 - ' 

Disparate treatment - Position Classification* ungual among emplovees 

Second compliant filed May 22, 2003 - ', 

Retaliation against filing a previous compliant in December 2001 

r I 

I I I 

• I came to the Naval Sea Systems Command (NAVSEA) in October 1 999 from the 
NavaJ Technical Representative Office, Laurel.' Maryland. I was assigned the 
Division Director's position of the Property & Inventory Division The SEA 09A 
Code was made up of six divisions. The other Division Directors were GS-13's 
and one GS-1 4 (Financial Support Division) and I was the only GS-12. 

I 

• Differences between Divisions: Division Directors/Employees grades were n6t 
the same or equal according to workload. The grade structure of my employees 
and myself were lower than other employees peifontiing the same type of duties 
Other Division Directors were able to promote, recruit or hire contractors I was 
not. When I lost personnel they were replaced with personnel from other' 
directorates within NAVSEA. I was not allowed to advertise for positions nor 
perform interviews of the employees. I was just told when they would report for 

duty. , . 

• After fii ing a comphant and being replaced as the Division Director it began to 
affect my health'. In November 2002 my doctor stiggested that I take sometime 
off or maybe work from home to reduce the stress at the office. 1 requested to 

J elework and was denied. Again 1 was discriminated against because at the same 
time two other employees were off due to health reasons and were allowed to 
J elework. Both of the employees were white females. I later filed a Workmen's 
Compensation Claim. 

• On December 12; 200], 1 was notified of a re-organization within our Code Mv 
functions would be divided and incorporated into two other divisions. 

• In July 2002, a Mr. Jeny Gregg replaced me as the Division Director Mr Greec 
was assigned to my Division after his was disestablished (SEA 91 ) Mr Greee 
chose to take the early retirement buyout and retired six months later, January 
200^. Management was aware that he was taking the buyout but placed him in 
the position anyway. 

• i n)^? ^^^^ Tf "^^'^ "ot Jfied of a Command- wide reorganization. On May 8 
2003 I was told I no longer had a job. My division personnel were reassigned My 
duties were divided among other personnel and I was given other menial duties. 

• Later I was told due to the reorgan ization personnel had to compete for their 
positions^ The Command informed us that they had to cut personnel by 25% by 
the end of FY04. We had to do^^size from 16 to 12 personnel. Lym, Paige and I 

/V7 
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were isked to meet with Mike Davis, Director and Mary .Lou Rakosky Dfeputv 
concerning our positions. Mrs. Paige and I were the only GS-]2's in the Division 
and were told we had to compete for our position because there would only be 
one position at the GS-12 level. .' , . 

' ^,^- ^avis met with me m his office and asked if I was considering the early out I 
toJd him no because I do not have the age to retire and would be penalised -the 2% 
for every year under the age of 55. The next day he called me into his office to 
tell me I was not selected for the position. 

I I ■ 

As a result of competing for our position, Mrs. Paige appeared on the 05-12 and 
Oi-13 eligibility list. Mr. Davis states that he was not aware that Mrs Pdiefe 
previously held a GS-13. Mr. Davis asked Bonnie Flynn, Deputy Commander . 
Corporate Operations Directorate if he could fill the position at the GS-13 level 
instead of the GS-12 level. Ms. Flynn authorized the selection at the GS-13 level. 

Mrs. Paige was already in the position as the Facilities Specialist that we had to 

T^ A wcS'a ^f o^'^^ ''^''^ ^^^ P°'^*^**" ^°' ""^"y- "»^y y^'^ before 1 arrived 
at NAVSEA, Mrs. Paige. was offered a promotion and transferred to another 

^ency. I was hired to take Mrs. Paige's position as the Division Director for the 
Property and Inventory Division. Mrs. Paige was detailed and acting Division 
Director for the Property & Inventory Division before she was offered the 
position i«th the other agency. Mrs. Paige later returned in September 200^ as a 
Facilities Specialist, GS-12. 

With Mrs. Paige being promoted to the GS-H, whatever happened to the only 

w n i*^'!: ?f ^* ^'^ ^"'"'^' P'^"' '^^^ ^S-12 position was abolished"^ 
wuj tne Lri-12 position be rewritten and advertised? 

■ 

The position had been written for a Facilities Specialist in which I would not be 
highly qualified. I m a Management Analyst, GS-0343/12, in which I've never 
had a P.D^ since coming io NAVSEA. On June 24, 2003, 1 was given a letter 
along with a P D^staimg the reassigmnent to the NAVSEA Placement Program 
(NPP) position. Mary Lou Rakosky, would still be my immediate supervisor. 

Status of Realigmnem - NAVSEA established the NPP and reassigned 231 
employees who were not in peimanem FY04 positions. To date all employees 
have been placed m permanent positions except about 40 in which I am one of 

In an email dated April 17, 2003, from Mike Davis, he stated that Maiy Lou 
Rakosky would be the selecting official for the Special Projects Branch and he 
would be the selecting official for the GS-13 Facilities Branch Head job 
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Basis for Alleged Discrimination: Race (African-American) and Sex (Femak) 
Dj sparate Treatm ent and Reprisal (Complaint filed December 200 1 ) 

Resolution Requested; Request a pemianent position to the GS-13 level plus back 

r?^ ? ^IZl P^"^f"^"^ I^^'"«" ^th promotion potential. Requests back.pay to 
October 2000, after being in the position for a one-year 



Request immediate transfer to another Office. 



• \ 
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September 24, 2002 , 

U.S. Equal Employment Opportunity Commission ' . . 

1400 LStreet,tN.W. Suite 200 . 

Washington, D. C. 20005 

■ ■ 

■ 

EEOCNO.100-A2-8053X 
Agency Mo: DON- 02 00 024 -006 

i 

Appeal No: 01A2323i9 

I 

F 

In response to your Decision, request lo reconsider with supporting information: 

I 

Update of my complaint: The Naval Sea Systems Command (NAVSEA) was reestablished 
effeciive 14 Jul 2002, and many Direcioraies were realigned, (Organization Charts enclosed) As 
you can see according to the Organization Chart, Mr, Jerry Gregg -{GS- 13), replaced me as the 
Division Director; and the Property and Inventory Division was also given additional duties. 

In addition, NAVSEA Headquarters is offering Voluntary Separation Incentive Pay 
( VSIP) and Voluntaiy^ Early Retirement Authority (VERA) which many employees v^ll be taking, 
advantage of including Mr. Jerry Gregg. Mr. Gregg has submitted his paperwork for early 
retirement effective 3 January 2003. Mr Gregg has informed me thai when he retires 
Management informed him that the GS-13 position would be abolished. 

I 

Due to the reorganization, two GS-13's (JerryGregg and Earl Bradford) were reassigned 
to the Facilities Management Division. They both were made Division Directors, As of this date, 
we have three Divisions, two Facilities and Space Management Divisions and the Property and 
Command Support Division. I understand that a Command wide reorganization went into effect, 
but there was no reason why the Property and Command Support Division could not have remain 
the same. I believe it is intentional discrimination to keep me from being promoted. Once again, 
another Division Director (Earl Bradford), did not want lo perform a particular duty/fiinction 
(Parking) it was passed on. my Division. Parking responsibilities are pan of the Facilities function 
not Property Management, again preferential treatment. We were also told at our weekly staff 
meeting that after Mr. Gregg retires there would only be two divisions. There is still no reason 
why there can't be three divisions; they intentionally do not want to promote me. I'm sure I will 
be reassigned as a Team Leader and will still be expected to supervise. 



Thank you. 



IW^/^ oS^.^fhMl^ 



Nadine D. Mills 
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EEO COUNSELOR'S REPORT 

OF 
NADINE D. MILLS 



FOR OFFICIAL USE ONLY (FOUO) - PRIVACY ACT SENSITIVE 

This document also contains information 
EXEMPT FROM MANDATORY DISCLOSURE under the FOIA, 

Eitemptions 5 USC S52a (k) (2) and 

5 USC 552 (b) (5), (b) (6), (b) (7) (A), (b) (7) (B), and (b) (7) (C). 

DISCLOSE ON A NEED-TO KJMOW BASIS ONLY 
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EEO COUNSELOR'S REPORT 



I I 



29C.F.R. Section 1614.105(c) 



AGGRIEVED PERSON 



Name: 



Nadine Mills 



B. 



Job Title/Series/Grade: Management Analyst (Division Director), GS-334-12 



Place of Employment: 



Home Address: 



Work Phone: 



Home Phone: 



Representative: 



Naval Sea Systems Command, SEA-09A 
133 Isaac Hull Avenue, SE 
Washington, DC 20376 

1 2404 Kingsview Street 
Milchellville, MD 20721 

202-781-2480 
301-249-2987 



None 



CHRONOLOGY AND COUNSELING 

Date of Initial Contact: Januarj' 22, 2002 

Date of Initial Interview; February 21, 2002 

Date(s) of Alleged 

Discriminatory Event(s): December 1 2, 2002 

30 Calendar Days from First Counseling Interview: March 23, 2002 
45'" Day After Event(s): January 26, 2002 
Dale of Final Interview: March 14, 2002 



Date of Notice of Right to File 

a Formal Discrimination Complaint: 

Date Counseling Report Submitted: 



March 14.2002 



March 20. 2002 



R)je 



/5i 
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BASIS(ES) FOR ALLEGED DISCRIMINATION 



D. 



F. 



G. 



I. 



2-21-02 



1) 
2) 
3) 
4) 
5) 

6) 
7) 
8) 
9) 



Race (Africao American) 
Color (Specify) 
National Origin (Speciiy) 
Sex (Female) 
Age (Specify) 

Mental Handicap (Specify) 
Physical Handicap (Specify) 
Religion (Specify) 
Reprisal (Specify) 



ALLEGAtlON(S) OF DISCRIMINATION 

Manerfs)/Actionfs^ Complained of : 

F 

The counselee alleges that she was subjected to discrimination on the basis of her race 
(Aftican American) and sex (female) when, on an ongoing basis since October 1999 
she has not been promoted to the OS- 13 grade level, while each of the other Division 
Direciors m her Branch are at the GS-1 3 grade level or higher. She alleged that the 
most recent mcident of discriminatory treatment occurred on December 12 2002 
when her supervisors announced plans to abolish her Division, to reassign her 
emp] oyees to other Di visi ons, and to reassign her to work under the supervision of 
another Division Director. 

REMEDY REQUESTED 

The counselee seeks the followinp rp Hpf- 



I. 
2. 



Promotion to the GS-13 grade level 

Promotion of employees in her Division to a comparable level to employees in 

the Facilities Division 

For her Division to remain intact 



EEC COUNSELOR'S CHECKLIST • THE COUNSELOR ADVISED THE 
AGGRIEVED PERSON IN WRITING OF THE RIGHTS AND 
RESPONSIBILITIES CONTAINED IN THE EEO COUNSELOR 
CHECKLIST 

SUMMARY OF COUNSELOR'S INQUIRY 
Contacts: 

The counselor conducted the initial interview with Nadine Mills, Division Director 
GS-334-I2, Property and Invemory Division, Command Suppon Services Branch. ' 
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2-28-02 The counselor had an initial meeting with Mary Lou Rakosky, Deputy Director, 

Command Support Services Branch (202-781 :2485), and Mike Davis, Director! 
Command Support Services Branch (202-781-14,00)., Ms. Rakosky and Mr. Davis 
were forced lo leave the meeiing early due to a meeting called by their supervisor. 

2-28-02 - The counselor interviewed Everett Higgins, Human Resources Management 

Specialist, GS-13, Directorate of Human Resources (202-781-3156). 

3- 1 4-02 The counselor interviewed Ms. Rakosky and Mr. Davis. 
3'14>02 The counselor conducted ihe final interview with Ms, Mills 
2. Content of Interviews: 

2:2M1: The counselor inteiT/iewed Ms. Mills on this date. She explained that she is the 
Division Director, GS-12, of the Proper!)' and Inventory Division, Command Support Services 
Branch. She slated that she has served in that capacity since October 1 999. She slated that her 
first line supervisor is Maiy Lou Rakosky, Deputy Director, Command Support Services Branch 
and her second-line supervisor is Mike Davis, Director, Command Support Services Branch. . ' 

Ms. Mills explained that the Property and Inventory Division is one of six Divisions in the 
Command Support Services Branch. She pointed out that the other five Divisions Directors are 
at the GS-13 level or higher., She noted that three of the five Directors are White and two are 
Black, and that there are three women and two men. She explained that the other Divisions and 
Its Directors are: Records Management Division (Sue Austin, GS-1 3, White); Admiral Gooding 
Center Division (Marsha Brown, GS-1 3, Black); Facilities Division (Sam Height, GS:i3 Black)- 

iK::'^::cs^%'Z^^''^ ""''''' ^''^'' "' ^""^"^"^* '^'^ ^ «-'* °-^-" 

Ms. Mills explained fiinher that she supervises the following employees in the Property and 

7" mh?;- T "'''^ tT 7r^n^lV ' ' ^'"'='^' ^"^' '^''^'' ^GS-1 1, Black); Jim HJpIer (GS- 
7 White), Twanna Tobias (GS-7, Black): and Michael Moore {WG-6, Black). She added that 
she also supervises 1 contract support personnel. 

Ms. Mills stated that the Property and Inventory Division has historically been managed by Black 
Directors at the GS-I2 level. She noted that one fonner Director, Lynn Page (Bl^tml)^ 
her position because she was unable to be promoted to the GS-13 level, achieved that kvel in 
another position, and now works in the Facilities Division at the GS-12 level (but at GS-13 pay) 
She maintained that her race and sex are the reasons she has not been promoted to the GS-13 

Ms. Mills explained that she raised this issue with Ms. Rakosky. who suggested that she rewrite 
her Position Description since there was none in effect for her. She explained that in 
approximately October 200] she spoke with Everett Higgins, a classifier in the Human 
Resources Office, about her situation. She slated that Mr. Higgins informed her that the 

|3H 




Case 1 :06-cv^00581 -PLF Document 1 7-4 Filed, 04/Q2/2007 Page 65 of 60 



'C 



employees under her supervision did not have ihe necess&iy grade structure to justify classifying 
her position at the GS-13 level. She maintained that this was unfairto her because Ihe employees 
under her supervision are not, but should be, graded as high as the employees in the Facilities 
Division, ' ' ' 

Ms. Mills added that every other Division has been able to hire contractors or more personnel, 
and have been able to promote their employees. She maintained that she has not been afforded 
the same opportunities. She stated that she has lost four employees in the past year: Thomas Page 
(WG-5, White); Jonathan Steward (WG-5, Black); Yolanda Datcher (GS-6, Black); and Gary 
Wilson (GS-6, Black). She noted these employees have not been replabed. She contended that, 
since she has not been able to promote her employees and has lost some employees, she has been 
unable to reach the required level of higher-level employees under her supervision to obtain the 
GS-13 grade level, 

■r I 

I 

Ms. Mills stated that the "last straw" for her occurred on December 12, 200L She explained that 
Mn Davis and Ms, Rakosky infomied her on ihat date that the Branch was going to be 
reorganized, with half of the Property and Inventor^' Division staff being reassigned to the 
Records Management Division and half being reassigned to the Facilities Division. She added 
that the informed her that she would be reassigned to the Records Management Branch tinder the 
supervision of Sue, Austin. She noted that there has never been a staff meeting held to discuss the 
proposed reorganization. 

Ms. Mills stated that she expressed her concerns about the reorganization in an e-mail to Ms. 
Rakosky and Mr. Mills dated December 3 L 200 L Sh^ stated that she explained in the e-mail her 
opinion that there is no relationship between the Property duties performed in her Division and 
the duties perfonned in the Records Management Division. She maintained that she did not 
receive a substantive response. She contends that, if she were going to be reassigned to another 
Division, h would make more sense for her to be reassigned to the Facilities Division, 

Ms. Mills explained further that she has some concerns regarding working with Ms, Austin as 
her supervisor. She maintained that Ms. Austin has made comments in the aftermath of 
September 1 1 suggesting that she would discriminate against individuals based on their race 
and/or national origin. She added that Ms. Austin uses profanity with her employees. In 
addition, she noted that she would be forced to train Ms. Austin on her (Ms. MilPs) duties 
because she (Ms. Austin) has no knowledge of the new functions that she would be supervising, 

2-28-02 : The counselor began interviews that Ms, Rakosky and Mr. Davis canceled due to a 
meeting called by their supervisor. 

2-28-02 : The counselor interviewed Everett Higgins, Human Resources Management Specialist. 
GS-13, Directorate of Human Resources. He staled that he has served in that capacity for 
approximately 1 5 years. The counselor asked Mr. Higgins explain what he told Ms. Mills when 
she came to him regarding upgrading her position to the GS-13 grade level. 

Ms. Higgins confirmed that Ms. Mills asked him for advice on upgrading her position. He staled 
that he advised her that position grading is based on the nature of the work in the position and, 
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for supervisors, the grade of the employees working below ihem. He explained that Ije advised 
Ms. Mills that the grade level of employees under her in the Division of Property and Inventory 
did not merit an upgrade of her position to the GS-13 grade level. He stated that he advised her 
that, for her to obtain an upgrade, she needed to rewrite her position description, rewrite thp . 
position description of her subordinates, and obtain approval of those changes from the managers 
in her Branch (i.e. Ms. Rakosky and Mr, Davis). He stated that he recommended that she discuss 
this issue directly with these managers. 

Mr. Higgins explained that he based this advice on provisions contained in the Office of 
Personnel Management General Schedule Supervisory Guide. 

3-J4-02: The counselor interviewed Mary Lou Rakosky (White female), Ms. Mill's first-line 
supervisor. She stated that she has ser\'ed as Deputy Director of the Command Support Services 
Branch for approximately four years, including a period of approximately one year (7-00 to 6-01) 
in which she served as Acting Director of the Command Support Services Branch. She ' 
. explained that Mike Davis became Director of the Command Support Services Branch in June 
- 2001 . She responded to Ms. Mill's allegations and explained the proposed reorganization. 

As background, Ms. Rakosky explained that the Branch moved from its Ciystal Cit>' location to 
the Navy Yard in 2001 . She stated that the move began in January 2001 and was not completed 
until July 2001 . She explained that she has had numerous meetings with Mr. Davis ^fier he 
arrived in June 2001 to discuss managemem of the Branch in light of the move. She noted for 
example, that the Facilities Division has assumed more responsibility after the move because the 
Branch is no longer leasing space and cannot rely on a lessor to coordinate a variety of issues. 

■ 

Ms. Rakosky stated that Mr. Davis and she reviewed each Division in the Branch and assessed 
whether it was organized in the most efficient manner. She stated that the Occupational Safety 
and Health Division was organized well, but that the other Divisions needed to be changed She 
explained that the Fmancial Branch was efTici ently organized except that an employee 
responsible for finance issues is currently located in the Special Projects area. They proposed 
moving that employee into the Finance Division. She stated that the Gooding Center is located 
in a different buildmg, yet four of its employees who do graphics work are located in the building 
with the rest of the employees in the Branch. She explained that they therefore proposed moving 
those four employees into the Records Management Branch. 

Ms. Rakosky stated ihai they also determined that the Facilities Division needed to be 
reorgamzed. She stated that, even before the move, the Property and Inventory Division (the 
Division Ms. Mills manages) was responsible for some fimctions that would be handled more 
appropnately in the Facilities Division. She noted that the Property and hivemoiy Division 
manages laborers utilized by the Facilities Division. She maintained that the two Divisions have 
not interacted well historically and that it made more sense to merge these functions into the 
Facilities Division. She explained that they decided to propose reassigning two Property and 
Inventory Division employees to the Facilities Division. 

Ms. Rakosky explained that, once the decision had been made to move employees to the 
Facilities Division, the Property and Inventory Division was no longer a viable stand-alone 
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Division, She added ihai Ms. Mill's inventory responsibilijies have decreased sighificanlly in the 
past year- She slated that the question then became where best to move Ms, Mills and the 
remaining employees. $he stated that they proposed moving two employees (including Ms. 
Mills) to the Records Management Division. She ndted'thal they had not decided where lo move 
a fifth employee. 3he denied that this proposed reorg^izatiori constituted discrimination against 
Ms, Mills on the basis of her riace and/or sex. She maintained that the proposed changes were 
made strictly on the basis of creating the most efficiei:if management structure possible. 

Ms. Rakosky maintained ihai moving Ms. Mills and at least one other employee to the Records 
Management Division made the most sense. She slated that shipping and receiving is currently 
rnider the Property and Inventory Division, but maintained that it was more appropriate to move 
it into the Records Management Division. She explained that the Mailroom is part of the 
Records Management Division, and that it is physically close to the loading dock (wher« 
shipping and receiving takes place). She noted also that the Mailroom is overstaffed cim-ently. 
She added that she has received reports from the Records Management staff that there had been 
insufficient security recently at the loading dock and that Mailroom staff was required to cover 
for the Property and Inventory Division staff. Based on these factore, Ms. Rakosky contended 
that it was appropriate lo propose moving the shipping and receiving ftinction into the Records 
Management Division and moving Ms. Mills into the Records Management Division under the 
supervision of Sue Austin. 

Ms. Rakosky stated that Mr. Davis and she proposed these organizational changes to each of the 
Division Directors individually in December 2001, She explained that ihey had decided to 
address at that time the deficiencies that they had identified regarding, overlapping 
responsibilities and inefficient management. She explained that they responded to Ms. Mill's 
concern regarding whether she would continue to be a supervisor by informing her that this was 
up in the air. They informed her that this would be resolved directly between Ms. Mills and Ms. 
Austin. She stated that it was likely that Ms. Austin would have Ms. Mills retain supervisory 
responsibility over those areas that had been managed in the Property and hiventoiy Division. 

Regarding the issue of Ms. Mills upgrading her position lo the GS-13 grade level, Ms. Rakosky 
Slated that Ms. Mills either needs to apply for a GS-l 3 position or request a desk audit. She 
slated her opinion that a desk audit would reveal that her current duties do not even merit a GS- 
1 2 grade level. She disagreed that Ms. Mills had been treated differently than other Division 
Directors regarding promotions for employees under her supervision. She acknowledged that 
management is behind in addressing these maners, but she contended that this is true for the 
entire Branch. She maintained that the race and/or sex of the employees have no bearing on this 
issue. She did not recall that Ms. Mills ever came lo her to discuss upgrading her position to the 
GS-13 grade level. 

Ms. Rakosky stated that she was aware that Ms. Mills had submitted rewritten position 
descriptions for employees under her supervision. She maintained that at least 50 percent of the 
employees in the Branch need their position descriptions written or revised and that a contractor 
has been hired to assume this responsibility. She attributed the backlog on these matters to the 
disruptions associated with the move. She also acknowledged that it was possible that she had 
not acted on some of the position descriptions that had been submitted to her because she had 
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been spread too thm when she served as Acting Director of the Command Services Bfanch, 

, M$. Rakosky also disagreed with Ms. Mill's coniemion that other Divisions have been given 
lireferential treatment regarding hiring. She slated that the Occupational Safety and Health' • 
Division has lost employees and they have not been replaced. She stated that this also is troe for 
the Facilities Division. She noted that the Gooding Center has not added any emplovees. She 
stated that the Records Management Division lost one employee and that employeewas replaced, 

3- J 4-02: The coimseior interviewed Michael Davis (WTiite, male), Ms. Mill's second-line 
supervisor. He explained that he has served as Director of the Command Support Services 
Branch since June 2001 . 

Mr. Davis confirmed that Ms. Rakosky and he have engaged in ongoing discussions regarding- 
reorganizing the Branch to most efficiently utilize staff resources. He agreed with the reasons 
Ms, Rakosky set forth for the proposed changes. He maintained that there is no way to lo'gicaJly 
connect all of the functions in the Branch and that some fimctions will be assigned to Divisions 
that create what appear to be unnatural fits. He noted, for example, that anywhere that the 
graphics fimction is assigned would not appear to make sense because it does not fit anywhere 
except alone. He contended that there is nothing discriminatory in the proposed restructuring of 
the Property and Inventory Division. 

I 

Mr. Davis explained that, as part of the proposed reorganization, a new GS-14 position would be 
created to head the Facilities Division. He added that there would be tv^o Branches under this 
Division, each to be headed by GS-13 employees. He noted that one of those GS-13 positions 
would be competitively advertised. He stated that he had no authority to accrete Ms. Mills or any 
other employee to that position. 

Regarding the response of management to requests to upgrade position descriptions^ Mr. Davis 
stated that it was not inconceivable that many requests have not been dealt with in a' timely 
manner. He stated that this issue is a big problem in the Branch that needs to be dealt with 
which is why a consultant was hired. He explained that he approached upper management about 
obtaming upgrades for employees in the Branch because many employees in the Branch are 
undergraded. He explained that this led to authorization for the consultant to come in and rewrite 
position descnptions, which are the necessary steps before obtaining grade upgrades from Human 
Resources. He estimated that at least 20 employees in the Branch need their position 
descriptions rewritten. He contended that Ms. Mill's race and/or sex have no bearing on these 
issues. He maintained that neither she nor the employees in her Division have been treated 
differently than the employees in other Divisions. 

3. Documents Reviewed: 

A. Intake Form 

B. Notice of Rights and Responsibilities 

C. Notice of Final Interview 

D. E-mail from Ms. Mills to Mr. Davis and Ms. Rakosky regarding the proposed 
reorganization, dated December 3 1 . 2001 . 
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E. Currem Orgianization Chan " ' ■ 

F. Proposed Organization Chan 

■ - 

, ,. . . 

H. SUMMARY OF INFORMAL RESOLUTION ATTEMPT 

Resoluiion attempts were unsuccessfijl. The counselor discussed Ms. Mill's requested remedies 
with Mr. Davis and Ms: Rakosky, Both indicated that they did not have authority to upgrade her 
position to the GS-1 3 grade level. Both maintained that the proposed reorganization hiad nothing to 
do with Ms. Mill's race and/or sex and that it was based on creating the roost efficient 
organizational structure. The counselor raised the possibility of Ms. Millfe being assigned to the 
Facilities Division and this was not ruled out. The counselor asked Ms. Mills whether her concerns 
would be adequately addressed if that occurred. She stated that nothing short of her obtaining the 
GS- 1 3 grade level would result in resolution of her complaint. 

i 

L . SUMMARY OF FINAL INTERVIEW WITH AGGRIEVED PERSON 

■ 

During the final interview the counselor reviewed with Ms. Mills the responses of Mr. Davis and 
Ms. Rakosky to her allegationsv The counselor advised her that management was not going to grant 
the relief that she requested. She indicated that she would be filing a'formal complaint 

X SUMMARY OF INFORMATION GIVEN.TO AGGRIEVED 

PERSON/AGENCY BY COUNSELOR 

L AGGRIEVED: ■ 

a. Explained his EEO Rights and Responsibilities 
during the Pre-Comp]aint Counseling Process; 

b. Explained my role as an EEO Counselor; 

c. Explained management's responses to the allegations; 

d. Explained the formal complaint process: 

2, AGENCY: 

a. Explained Pre>Complaint Counseling Process; 

b. Explained my role as an EEO Counselor; 

c. Explained allegations made and right to provide response; 

d. Explained aggrieved's requested resolution; 

e. Explained the foimal complaint process. 
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James Cross 

EEO Counselor 

Draughn & Associates 

850 Thayer A venue. Suite 1616 

Silver Spring, MD 20910 



Date 
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